[bookmark: _GoBack]DRAFT                  Robina State School - Parents & Citizens
Minutes - General Meeting – 13/9/2017
     Time:  6:30pm       Location: Staff Room

	Attendance: Louise Duncan, James Noel, Sascha Voevodin, Kate Robinson, Carmel Baker, Kim Shurey, Louise Garnett, 
Katrina Voevodin, Fiona Grounsell, Nicole Elkins, Stephanie Laverie, Christine Ewings, Paula Leslie,    Tracey Mayn, Colin Frew, Katheryn  Evans, Alison Jefferis

Apologies: Beth Everill, Kasia Worland, Tracey Monk

	



	Opening:   Meeting opened at 6:36pm.

Please note: A live web stream was set up and ran throughout the meeting.




	Review / Ratification of previous minutes: 10.8.17
Amendments:  Change of time and venue
Ratification of minutes proposed, 1st Colin F  2nd Katrina V   All accepted
Review of actions noted from previous Minutes: 

	Subject/Details
	Action Officer/s
	Outcome
	Priority

	Safe ST committee, follow up application for grant as offers now open
	Colin F/Sascha V
	Working with Crn Vorster
	1

	Follow-up the old computer going to uniform shop and internet connection
	Sascha V
	
	2

	General business review of Uniform shop to optimise operations and improve profitability
	Sascha V
	
	1

	Updates to events calendar
	Katrina V
	When needed
	-

	Storage shed for garden, working with Crn Vorster
	Beth E
	Awaiting installation
	1

	2a and 2B tree roots up lifting concrete
	Carmel B
	Ongoing, on annual maintenance register
	-

	Update the Memorandum of Understanding with OSHC
	Sascha V/Julie B/Carmel B
	
	1

	Follow up outcome from sound engineer visit re: CPAC
	Sascha V
	
	1

	Trialling price increase for tutoring sessions, follow up
	Louise G
	HOLD period over re-consider for term 4
	-

	Completion Certificate for CPAC kitchen requires signatures
	Sascha V/Beth E
	
	2

	Final $157 payment for CPAC kitchen due
	James N
	
	3

	Clarification of “Red Day” policy
	Carmel B
	
	2

	Previous approval of CPAC bins on hold until investigated further as to having them emptied
	Richard D
	
	3

	Procedure needs implemented to ensure accountability with cash handling at P&C events eg twilight, disco, Xmas fare
	Sascha V/Carmel B
	
	1

	Confirm insurance requirement for hall hire
	Sascha V
	
	1

	Defib installation
	Sascha V
	
	1



	
	



· Safe ST:  Met with Ben Stevenson, council parks officer.  New garden and front entrance down past bus stop has been approved for upgrade and work should commence 2nd week of school holidays.  As this is council grounds it will be installed by council, we will need to maintain the hedges.
· Uniform shop Laptop:  The old laptop will require a new hard drive.  Sascha V
· Uniform shop review: Hoping to complete shortly, now have lots of new information from conference
· Shed for garden club:  In talks with Crn Vorster as he has expressed he would like to help with the purchase and completion of shed/slab.  Will follow up over the holidays   Sascha V
· Removing concrete repair from P&C list as on schools annual maintenance register   Louise D
· Update of MOU: With Julie awaiting to finalise   Carmel/Julie
· Sound Engineer: Still awaiting report.
· Tutoring:  Trial period of price increase now over, it was decided to continue with price as is
· CPAC Kitchen: Completion certificate needs to be signed by Sascha/Beth.  
· A final payment of $157 to Border Joinery has been paid
· Red Day:  It is confirmed that all fundraising is to follow the food guidelines for Green, Amber and Red foods.  Community events such has markets and movie nights do not need to follow the guidelines.
· Bins:  Decided not to purchase additional bins at this stage but will need to add a note to list of “to do’s” for events to include the collection and return of bins from top of school to hall and back
· Cash handling:  Sascha and Carmel meeting tomorrow will discuss the implementation of a procedure.
· Hall Hire:  It is confirmed that insurance has been arranged for upcoming booking at hirers expense.
· Defib:  Training has been done with various OSHC staff and school staff.  GC Bulletin came to school and took a couple of photos for a story about defibs in school.  Story needs to be held for publishing until school hears back from regional office.  

Following items have been completed since last meeting
	Operations Manager – Finalisation of job description and selection criteria for review
	Kate R
	COMPLETE
	1

	Collection of any comments/concerns regarding Operation Manager Role
	Louise D
	COMPLETE
	1

	Installation of new laptop in tuckshop
	Sascha V
	COMPLETE
	1

	Follow up regarding snacks for homework club, gift card donation: Could not get gift card, tuckshop providing snacks with $20 budget
	Louise G
	COMPLETE
	2

	Defib training booked, follow up and confirm when complete
	Colin F
	COMPLETE
	3

	Uniform Policy update
	Carmel B
	COMPLETE
	3

	Student Council to consider alternative for pizza day
	Jo C/Kate R
	COMPLETE
	2

	Create Credit Card register for executive use
	Louise D
	COMPLETE
	1

	Follow up the change over of P&C email contacts
	Louise D
	COMPLETE
	1

	Confirmation to meet with review panel for school strategic plan
	Sascha V
	COMPLETE
	1

	Advise school of new school logo
	Carmel B
	COMPLETE
	1

	
	
	


	Correspondence                                                                                                                Fiona Grounsell
Inwards/outwards 
· Various fundraising flyers received and filed
· Parent Talk magazine received, mostly focused on the recent P&C Conference.
· Article received regarding girls school uniforms, will be passed on to interested committee member
· Notice that new P&C board of directors was appointed at recent conference



	P&C Executive Update – Actions by the Executive

	· Facelift for the front gate:  The new sign has been installed at front of school and it looks great.  Thanks to Sascha and Katrina for putting in all the hard work.
· P & C Qld Conference:  Sascha and Katrina attended the conference last weekend (9-10 Sept). They had a great time, receiving loads of really helpful information.  They would recommend all attending if they can next year.  Unfortunately we were not successful in our run for P&C of the year however it was well worth the effort.  Katrina was lucky to win a $1500 music prize including an electric drum kit.  A strategic plan for the next 3 years has been written based on info received at the conference, including the need for an operations manager.  They spoke to various other P&C’s who have an OM and some OM’s about their experience.  Sascha sees the position going to an outside person who has no bias within the school, to ensure the businesses are being run to their potential.  Minister for Education Hon Kate Jones was in attendance and announced government grant for all schools to supply IT officers.  Advice from one of the vendors is when applying for sponsorship from local businesses etc, that hand written letters from the students are always a winner.  Sascha and Katrina thank the school and committee for the opportunity to attend the conference.
· Position Description:  A selection criteria was written.  As per last meeting feedback was collected and some of those issues were raised.
· The level of qualification will be set based on the successful applicants qualifications.
· It is confirmed that the position is for Operations Managers not Business Service Manager.
· This position is to improve the overall operations of the businesses.
· There is no objection to the need for the position, however concern about advertising as it stands.
· Member feels a greater focus on OSHC procedures and needs is required, being that OSHC is our main business.  Should this be a core criteria or simply desirable knowledge?
· Another concern about lack of discussion, this has now been addressed with the past 2 months or so of discussion and consideration.
· At this stage the position will be based on a 12hour week with this to be reviewed after 3 months
· This role is completely separate to the current Liaison Officer position
· Clarification for this role is that this is the last step towards safe guarding the businesses.  The risk is too high for volunteers who may have minimal skills in running/managing a business stepping into the volunteer P&C exec roles.  This position ensures the integrity of the business in the same way in which an outside book keeper does and the liaison officer position is for communication between parents/P&C/school staff
MOTION: to advertise Operations Managers role and move ahead on the appointment of the position   1st  Fiona G   2nd  Louise G    All in Favour
- An interview panel of 3 including Carmel B, Sascha V and Kate R to ensure privacy, ultimately Carmel has final say.


	P&C Reports

	OSHC                                                                                                                                                                 Julie Black
Report Tabled

· Request for large signs in play ground areas on oval and prep playground.  Due to licencing for OSHC they need the use of these areas from 3:30pm.  The cleaners also need access to these areas.  Carmel will put in newsletter again and will have it distributed through CPR network   Marian F


	Tuckshop Report	Janine Marshall
Report Tabled
· Catered events: Library challenges x 5, P&C meeting x 1, Regional office x 1, Gold Coast Library visit x 1. Auditors x 6
· Replaced kettle as old one was tripping out the power
· Testers and taggers have been in and tested all appliances.
· Menu changes for T4 include adjustment to sushi, rearranging of menu as per QAST recommendations, couple of item changes due to things no longer being available.   Katrina V
· Janine and Louise D attended the ASCA trade show in Brisbane last week, got some great ideas for menu changes, had a great time, thanks for attending.
· It has been noticed the great work that Janine is doing to boost the exposure of the tuckshop in general with “specials” and trivia questions and social media updates, thanks Janine

· It was noted that we have a lot of social media outlets and these need to be maintained to ensure they are being used effectively and within guidelines (in regards to photos etc).  Sascha would like to appoint someone in the near future to be responsible for this across the board    Sascha V


	Uniform Shop Report                                                                                                                          Tania Hamenko
Report Tabled
· Monthly sales total $3779.50
· Tania has requested computer and internet access, now that the tuckshop computer has been replaced the old computer will be given to uniform shop, however a new hard drive is required (with a view to link the internet access)      Sascha V
· Mirror not installed as yet as per previous meeting   Sascha V
· The P&C website has a link to the uniform shop however the price list does not show up, can this be fixed   Katrina V
· Tania has received several requests for the coloured sports tops that were fazed out and replaced with the reversible hats.  She has asked if we would like to bring the coloured sports top back (minus the printing) so will be plain coloured (teal, blue, purple and red) polos.  These will NOT be held in stock and will only be available for Pre Order and Pre Purchase for $15.  She is happy to have a note circulated a few weeks prior to the next sports day with details on how to pre order a shirt then have them available for pick up
MOTION: to return the coloured sports shirts on a pre order basis only   1st Louise D   2nd Fiona G    All in favour
· Opinion was to stick with the current yellow logo for hats
· Uniform shop review should be done by next meeting


	CPAC                                                                                                                                                         Richard Dannehl   
Report Tabled
· Invoiced Arakan, Southern Cross, Calvary Church, Stuart Humphrey, Parus Theatre Group – Total $5295.00
· Investigate the repair/replacement of projector.  (It was confirmed later in the meeting that our projector is currently with supplier being repaired and we need to follow up with them as to when it will be returned)   Sascha V
· Noted that the blinds at the top windows on the road side are not working.

Action required
· Follow up whether the projector will be available for the Parus booking on 23rd September  Sascha V

	Tutoring Report                                                                                                                                        Louise Garnett
Report tabled
· 36 Tutoring session and 8-10 Homework club booking
· Janine now supplying afternoon tea with great success
· Exec are aware of changes to the program and being unable to use school resources.
· Unable to employ teachers from RSS looking into if we can use TA’s.  Depending on the outcome of this it may make the running of tutoring difficult    Carmel B – Regional Office
· Requested to finish sessions by 5:30 to ensure alarms can be sent at 5:45.
· Term 4 Louise G is on placement for 5 weeks and unable to run tutoring sessions it was suggested running it on a Saturday however there are additional costs for this.
· The $55 trial is working and gives us the buffer to cover costs etc.
· Appreciate the work Louise has put into the programme and maintaining it


	P & C Queensland                                                                                                                                 Fiona Grounsell

· Discussed earlier

	Treasurer's Report
Report tabled                                                                                                                                                 Kate Robinson
· Bank balance from today $422,004.07
· A transfer was done last month but due to vacation care there is a substantial about since gone in so would like to do another transfer this month
MOTION:  To transfer $30,000 from OSHC account to investment account     1st Colin F     2nd Kate R   All in favour
· Fundraising efforts looking good, with movie night, xmas fair and disco still to come, we are on track.   Thanks to Marian for organising and running the Fathers day stall and to all the volunteers.  Sales were a little down this year due to camp although still went into profit and all left over stock is non perishable and able to be kept for future events.  


	Acceptance of P&C Reports as True and Correct
MOTION: proposed that P & C Reports be accepted as true and correct. 1st Katrina V   2nd  Colin F       All in favour


	School Reports

	Admin Report											         Carmel Baker
Report Tabled
· Report presented by Carmel Baker
· Thanks to the P&C, Cnr Vorster and Sascha and Katrina for the upgrade of school sign
· Prep enrolment well underway with an orientation day planned for next term.  Thanks to Jackie, Leanne and Beth for their work and request if anyone knows of future preps to contact the school to arrange enrolment
· Teaching and learning audit complete and report has been provided to executive
· Interschool sports commenced last Friday and we wish them well
· Over the last 3 weeks the music department have been very busy with eisteddfod and they are commended for their great performances not only on stage but during events showing great manners and sportsmanship.  Congratulations and big thanks to Nicole, Helen, Fiona and all the parent volunteers and parents for the dedicated work involved.
· Applications to join strings (year 3) and band (year 4) for 2018 are due 6 Oct
· In discussion with Andrew Brown and Haydn Quinn and student council it was decided that the end of term fundraiser of pizza day will be replaced with a Silly Sun Safe hat day.  This will run in conjunction with the Qld Education outside classroom day.  Gold coin donation to participate going to student council to purchase play equipment.
· School resumes Tuesday 3 Oct, hope everyone has a great break
· Going back to the learning audit the report is available, these are the key improvement strategies
· Refine the schools EIA (Explicit Improvement Agenda) with a sharp, narrow and deep focus on improvements in reading and embedding core AC (Australian Curriculum) priorities
· Develop an instructional leadership model for all school leaders that clearly articulates the roles, responsibilities and accountabilities aligned to the EIA 
· Prioritise the development of a whole-school curriculum plan aligned to the AC
· Collaboratively develop processes to build teacher capacity and the sharing of practice through regular coaching, mentoring, observation and feedback aligned to the EIA
· Collaboratively review the school’s agreed internal assessment measures for the impact on student learning outcomes and teacher practice
· Collaboratively review the school’s pedagogical framework to establish the agreed pedagogical practices to support the EIA.
· These improvements will be implemented over the next 12 months
· A strategic plan for the next 4 years will be done to align with the above
· Pizza Day: question about the length of time spent on oval.  It will run for the 10 minute eating time only with the hats being judged at the same time.


	Classroom Parent Representative Report                                                                                                     Marian Frew
Report tabled
· Meeting cancelled
· Addressed the question about the Pizza day and time spent on oval
· Father’s day store was a success and thanks to volunteers.  We were a little short at times but we made it work
· Woolworths Earn and Learn will finish 19th Sept, so anyone who has stickers place them in the boxes at the shops so they can be collected, sorted and counted


	Student Council Report                                                                                                                                   Jo Cooke
Report not available at time of meeting


	Acceptance of School Reports as True and Correct
Motion: proposed that P & C Reports be accepted as true and correct.    1st Katrina V    2nd Louise G,    All in favour


	General Business

	Fundraising – Events

We have applied for the $5000 grant through Division 11 and Crn Vorster to provide further security equipment, we will find out later in the year if we were successful

Chocolate Drive:  It has been 12 weeks since the end of the choc drive fundraiser and we’ve made a fabulous amount for the school.  Total banked $23,501.35.  There is only about 20 families who have not paid.  These families have been given an invoice for payment with a second letter being sent out this week.  This concludes the fundraiser and Lisa now hands the final payment over to the P&C Exec for collection.  Thanks to Lisa N, Janine and Louise for all the work put in.  Also a huge thank you to the Samson and Mackney families who have been and will continue to sell additional boxes to clear them.

Market Day:  This was a council run event and took very little work on the schools behalf.  They came in set up and packed up with little to no concern and the day was a great success.  Only feedback was regarding dogs and if they are allowed.  This will be addressed.

Movie Night: Saturday night.  RSS will have a sausage sizzle stall and selling glow products.  This is a community event and we are expecting good numbers in attendance.

Jump Rope for Heart:  Held today all reports are that it was a great success staff and children enjoyed the event.

Calenders:  Looking for local businesses for advertising opportunity.  A calender will be given to each RSS family at the start of 2018.  Details available on the website.  If anyone knows of a local business that may be interested please let them know

Xmas Fair:  First meeting held today.  Anna J is very organised and up to date with her needs.  Working with the school to confirm entertainment.  It was confirmed that the church are unable to be involved with our fair on 1st Dec but still interested in running an event on 17th December.  Looking for any donations and sponsorship and volunteers.



	New Business

	
· Sascha receiving quotes for getting the pavers at front of school to be concreted and upgrade of the front entrance to admin block
· Engineer has been through CPAC and library to report on air conditioning specs, we need to be aware of the electricity bills and how solar may be managed Sascha and Colin in discussion
· Proposed to hold a volunteer morning tea and unsung hero awards/recognition with a view to do this quarterly 
MOTION: to establish a volunteer award programme commencing term 4   1st  Kate R   2nd  Fiona G  All in Favour
· Following up from the tuckshop survey it was suggested that we run a Name the Tuckshop competition, 
MOTION:  To run a “Name the Tuckshop” competition online   1st  Louise G   2nd  Stephanie L   All in Favour 
· A complaint was received after the market day, following up the details and outcome.
· Big thanks from Kasia and her Gymnastics helpers to Katrina for sponsoring the programme and to Louise G for the Subway prizes.  Also a big thanks to Kim who wrote out all the certificates for the students.
· Acceptance of 2 new membership applications
MOTION:  To accept new members    1st Fiona G   2nd Kate R     All in Favour




	 Close of Meeting 

	Next Meeting: Wed 11th October     6:30pm  Staff room
Close of Meeting      closed at 8:45pm

	



	

…….....................................          …………………….    
Signed: P & C President               Date
	

…….........................................                       ………………………….    
Signed: P & C Secretary (Minutes)       Date




ACTION PLAN
New and Ongoing Actions – will remain on list until actioned
On Hold Actions - for future review, will remain on list 

	Subject/Details
	Action Officer/s
	Outcome
	Priority

	Safe ST committee, follow up application for grant if available
	Sascha/Louise D
	
	1

	Follow up completion of works at front of school
	Sascha
	
	3

	Follow-up the old computer going to uniform shop with new hard drive installed and internet connection
	Sascha V
	
	3

	General business review of Uniform shop to optimise operations and improve profitability
	Sascha V
	
	1

	Operations Manager – Advert to be run and interview process commenced
	Carmel/Sascha/Kate R
	COMPLETE
	1

	Updates to events calendar
	Katrina V
	When needed
	-

	Storage shed for garden, working with Crn Vorster
	Sascha
	
	1

	Update the Memorandum of Understanding with OSHC
	Julie B/Carmel B
	
	1

	Follow up outcome from sound engineer visit re: CPAC
	Sascha V
	
	1

	Completion Certificate for CPAC kitchen requires signatures
	Sascha V/Beth E
	
	1

	Procedure needs implemented to ensure accountability with cash handling at P&C events eg twilight, disco, fare
	Sascha V/Carmel B
	
	1

	Carmel to advice via newsletter that families are requested to leave school grounds by 3:30pm
	Carmel B
	
	1

	Marian to distribute via CPR network that families are requested to leave school grounds by 3:30pm
	Marian F
	
	1

	Menu change requests as per tuckshop report
	Katrina V
	
	1

	Look into social media maintenance official
	Sascha V
	
	3

	Update of uniform shop price list to include the option to pre-order coloured polos and please make list available on website
	Katrina V
	
	1

	Installation of mirror in uniform shop change room
	Sascha V
	
	1

	Followup the repair/replacement of CPAC projector
	Sascha V
	
	1

	Follow up if Louise G is able to employ TA’s to run tutoring/homework
	Carmel B/Louise G
	COMPLETE
	3

	Follow up funds raised at Silly Sun Safe Hat day for student council
	Jo C
	
	3

	Follow up funds raised from Movie Night
	Katrina V
	
	3



Completed Actions - no longer active - will be removed from Action List next month
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