                             Robina State School - Parents & Citizens
Minutes - General Meeting – 10/8/2017
[bookmark: _GoBack]     Time:  3:00pm       Location: CPAC Meeting Room

	Attendance: Louise Duncan, James Noel, Sascha Voevodin, Virginia Tighe, Kate Robinson, Nicki Gallaway, Carmel Baker, Tracey Monk, Kim Shurey, Lisa Nielsen, Louise Garnett, Colin Bosley
Apologies: Fiona Grounsell, Katrina Voevodin, Colin Frew, Stephanie Laverie, Kath Evans, Anna Jupp, Christine Ewings, Kasia Worland, Richard Dannehl, Amelia Westman



	Opening:   Meeting opened at 3:26pm.

Please note: A live web stream was set up and ran through most of the meeting, due to technical issues the entire meeting was not live streamed.




	Review / Ratification of previous minutes: 19.7.17
Amendments:  Nil
Ratification of minutes proposed, 1st James N  2nd Kim S   All accepted
Review of actions noted from previous Minutes: 

	Subject/Details
	Action Officer/s
	Outcome
	Priority

	Safe ST committee
	Colin F/Sascha V
	Ongoing, working with Crn Vorster
	-

	Tuckshop laptop replacement: Word updated, however computer still not working effectively
	Sascha V
	
	1

	General business review of Uniform shop to optimise operations and improve profitability
	Sascha V
	
	3

	Further discussions for Operations manager – business units
	Executives/Kate R
	
	1

	Updates to events calendar
	Katrina V
	When needed
	-

	Storage shed for garden, working with Crn Vorster
	Beth E
	Awaiting installation
	1

	2a and 2B tree roots up lifting concrete
	Carmel B
	Ongoing, on annual maintenance register
	-

	Update the Memorandum of Understanding with OSHC
	Sascha V/Julie B/Carmel B
	
	1

	Follow up outcome from sound engineer visit re: CPAC
	Sascha V
	
	1

	Follow up regarding snacks for homework club, gift card donation
	Louise G
	
	3

	Follow up Defib installation
	Colin F
	
	2

	Finalise who will do Defib training and date of training
	Julie B/Carmel B
	
	3

	Trialling price increase for tutoring sessions, follow up
	Louise G
	HOLD during trial period (T3)
	-

	Completion Certificate for CPAC kitchen requires signature
	Sascha V/Beth E
	
	3

	Confirm smoke detector requirements
	Sascha V
	
	3

	Uniform Policy update
	Carmel B
	
	3

	Student Council to consider alternative for pizza day
	Jo C
	
	3

	Clarification of “Red Day” policy
	Carmel B
	
	3



	
	



· Safe ST:  Applications for the Safety Grant have now opened so the school will be applying for this as strongly advised by Crn Vorster at previous meeting.   Sascha
· Tuckshop Laptop:  A laptop has been purchased and should arrive this week or early next week, Sascha will then transfer data from old computer then clear it to be available for use in the uniform shop    Sascha
· Uniform shop review: Hoping to complete shortly
· Shed for garden club:  We can confirm the chicken coop has now been sold and those funds are available for purchase of a new shed and slab
· Position Description – Operations Manager:  A position description and rate of pay was tabled, however it was only available 2 days ago, rather than the week as agreed at last meeting.  A few concerns were raised as the job description did not include anything about the candidate needing to have experience/qualifications (in particular for OSHC).  Concerns also about what was expected in a 12h/week role as it seemed to be a lot more work than 12 hours.  We would also need to clarify what the different levels of pay actually are.  While we have the different levels and rates, what exactly is required to be a level 1, 2 or 3 candidate and are we only requiring level 1 or do we need higher.  Further work will be done to include selection criteria and clarify levels of pay/experience required.
MOTION:  To accept job description, with criteria to be done in next 2 weeks for distribution and comment.
    1st  Lisa N    2nd  James N   All in Favour
NOTE:  The secretary is happy receive emails regarding any comments, and will table these at the next meeting.  louise,duncan16@yahoo.com.au
· Update of MOU: Carmel and Julie have been in discussion and the MOU is nearly complete   Carmel/Julie
· Sound Engineer: Still awaiting report.
· Homework snacks:  Louise was not present at this time of the meeting so was unable to follow up on whether she was able to source gift cards or not, will follow up     Louise G
· Defib:  Training is booked in for Tuesday with various office and OSHC staff undergoing the training.  The machine will also be installed at this time.
· CPAC Kitchen: Completion certificate needs to be signed by Sascha/Beth.  Beth currently on leave so will need to be completed on her return.  A final payment of $157 to Border Joinery is now required    Sascha V/Beth E/James N
· Smoke Detectors:  There are no requirements for smoke detectors within the school as it is not a residential premises.  There are fire detection points located around school being monitored at the front office.  If we chose to install, it would be a very expensive job as would need to be hard wired, decision made to not continue with installation
· Uniform:  Carmel has provided us with an updated code and asked for P&C endorsement.  The amendments are not a change to the uniform but a formal code that will be enforced with breech notes going home.  The enforcement focuses on black shoes and that black shoes only will be considered uniform.  Concerns raised about the need to provide a unisex uniform and by forcing the children to wear the formal uniform this policy is being breeched.  The code will be amended to reflect this.  Robina State School hats will also be enforced to ensure children are wearing the approved hat only. Breech will consist of a note home with the opportunity to correct the uniform.  If the issue continues a phone call home will be made.  Changes will start now with enforcement starting 2018.  There are currently a few different logo’s around the school, these are all acceptable and will go through a phasing out time.
MOTION:  To adopt the amended student dress code   1st James   2nd Sascha   All In Favour
· Pizza Day: Need to follow up with Andrew about alternatives.  Comment was made that the pizza day is a favourite amongst many kids and many would be disappointed for it not continue, not to mention that it is the biggest fundraiser for the student council.   Kate R
· Red Day Policy: This is a grey area and we still need to get clarification in regards to events outside of school hours, Carmel still trying to clear up.    Carmel B

Following items have been completed since last meeting
	Follow up finalisation of OSHC kitchen installation (electrics and splashback)
	Colin F
	COMPLETE
	3

	Colour copies of Executive blue cards to Julie B
	Louise D
	COMPLETE
	-

	General business review of Tuckshop to optimise operations and improve profitability
	Sascha V
	COMPLETE
	3

	Reply to Herman V office re: club sign on day
	Sascha V
	COMPLETE
	-

	Greatest Race Event co-ordination
	Katrina V
	COMPLETE
	-

	Advise of next meeting date change
	Louise D/Sascha V
	COMPLETE
	3

	Confirmation of community markets
	Katrina V
	COMPLETE
	3

	Confirmation of A3 Calenders for fundraising
	Katrina V
	COMPLETE
	3

	
	
	


	Correspondence                                                                                                                Fiona Grounsell
Inwards/outwards 
No Report available



	P&C Executive Update – Actions by the Executive

	· Facelift for the front gate:  This will be happening next week.  We have purchased a stainless steel “Robina” sign and stack stone facia for the wall at front of school.  Should be complete by 21st August.  Executive approved the $3000 spend after negotiating prices.  Sascha will be doing the install himself. Thanks Sascha
· Purchase of tuckshop laptop


	P&C Reports

	OSHC                                                                                                                                                                 Julie Black
Report Unavailable at time of meeting, will file once received 


	Tuckshop Report	Janine Marshall
Report Tabled
· Catered events: Library challenges x 4, Friday staff BBQ x 1, Staff PD x 1, P&C meeting x 1, Regional office x 1
· Request for computer, (this was done after report submitted).
· Meal Deals: 16 August (Ice-cream and strawberry cup) and 31 August (Junior sports day meal)
· It was noted that Janine is uncomfortable with handing out the P&C credit card with no assurances that any payments will come back to her as card in her name.  A register is being set up for any executive who needs to use the card in the future to keep track of payments.    Louise D
· The increase in ‘worked hours’ for week 3 is due to Janine being on sick leave for the week


	Uniform Shop Report                                                                                                                          Tania Hamenko
Report Tabled
· Monthly sales total $4378.00
· Tania has requested computer and internet access.  (Now that the tuckshop computer is being replaced the old computer will be cleared and given to uniform shop, with a view to link the internet access)      Sascha
· Munch monitor orders to be collected from office
· Opening hours Tues & Thus 8:15-10:30 . Comment made about these hours as on many days Tania has no customers between 9:30-10:30.  It was noted that she can go to tuckshop to help out where necessary
· Mirror not installed as yet
· Uniform shop review should be done by next meeting


	CPAC                                                                                                                                                         Richard Dannehl   
Report Tabled
· Invoiced Arakan, Southern Cross, Calvary Church, Stuart Humphrey – Total $4987.50
· Email was received this morning regarding Stuart Humphrey  He has been sick and not done lessons so may be some discrepancies in the amount invoiced/received

Action required
· At the June meeting the committee approved the purchase of bins for use by the hall.  A concern was raised over who would empty these bins as the school cleaners do not do it.  (OSHC take their bins to the top of school themselves).  The bins have not been purchased yet (as we haven’t held an event where they were necessary) this will need to go on hold until this issue is sorted.    Richard D

	Tutoring Report                                                                                                                                        Louise Garnett
Report not available at time of meeting 
· Lots of sick kids and teachers which makes it difficult for timetabling and re-scheduling lessons
· Nicole Ebert now has her teacher registration, so is available


	P & C Queensland                                                                                                                                 Louise Duncan

· AGM is coming up, this will be held during the P&C conference.  All welcome to attend, it is a requirement that you attend the AGM if you wish to attend the conference, so Sascha and Katrina will be going.
· Follow up the change of email address for secretary     Louise D


	Treasurer's Report
Report tabled                                                                                                                                                 Kate Robinson
· Bank balance from today $413,039.79
MOTION:  To transfer $30,000 from OSHC account to investment account     1st Kate R     2nd Lisa N   All in favour


	


Acceptance of P&C Reports as True and Correct
MOTION: proposed that P & C Reports be accepted as true and correct. 1st Sascha V   2nd Kim S       All in favour

Concerns raised over the handling of the money collected at Twilight Concert.  A process will be put in place to ensure accountability at all times.      Sascha V/Carmel B

	School Reports

	Admin Report											         Carmel Baker
Report Tabled
· Report presented by Carmel Baker, 
· 804 enrolments to date
· Teaching and learning audit will be conducted 21-23 August, Sascha invited to meet with review panel as part of process     Sasha V
· The report from audit along with NAPLAN results, academic data and opinion survey will form the basis of the schools new strategic plan for next 4 years, report will be shared with school in coming weeks.
· Beth E currently on 2 weeks leave, Suzanne M will be acting Deputy and Kim M acting HOC
· Deputies, HOC and Master teacher are attending a series of regional workshops over next 4 weeks to further develop delivery of Australian curriculum focusing on literacy and numeracy.
· Thank you to all parents for their support in making the twilight concert such a success.
· Three staff and parents are accompanying several students at district athletics carnival today and tomorrow and we wish them well
· With the assistance of Katrina V a new logo has been created for use on all school stationery and documents.  The logo on uniforms WILL NOT be changing at this stage.  The meaning behind the logo has been retained.  Carmel will inform the greater school community in the next coming newsletter with reassurance of no change to uniform logos.
· P&C will keep the old logo at this stage.
· Request over a possible change of motto, however this would need to be a complete over haul of the school values.  As it is there is a big push through PBL programme around the motto and its values.  This motto was inherited when the school was open and to change it would need a massive collaboration and change.


	Classroom Parent Representative Report                                                                                                     Marian Frew
Report tabled
· No change since last meeting as no CPR meeting has been held
· Next CPR meeting will be Tue 15th Aug
· Father’s day stall will run from Mon 27th –Thu 31 (Fri being GC Show day holiday), sign up genius will be distributed soon and will include the prep/Y1 VIP shopping morning
· Charity for Term 3 – Homeless Connect, thank you to all who donated items they have been collected
· 2017 Yearbook: Marian still chasing many Prep photos from the Year 6 students, further requests going out this week with a dead line for submission.


	Student Council Report                                                                                                                                   Jo Cooke
Report not available at time of meeting


	Acceptance of School Reports as True and Correct
Motion: proposed that P & C Reports be accepted as true and correct. 1st Sascha V 2nd Kate R, All in favour


	General Business

	Fundraising – Events

Chocolate Drive:  95.5% of chocolates been sold or returned, Profit currently at $7957.70    4.5% (21.5 boxes) outstanding.  $22,952.70 banked to date with $14,995 Cadbury invoice paid.  18 boxes ($900) have been returned to be sold over the term by various families.  Invoices being sent out to final families requesting money, we no longer want chocolate returns.  I request that P&C use the remaining chocs for any future “Red” days to reduce stock from tuckshop.  Request for reminder to be added to next suitable newsletter and via school FB page encouraging ongoing sales of chocs and final payments outstanding.  Many thanks to Janine M and Louise D for their help with volunteer time and to the RSS families who continue to sell the last of our stock.

Twilight Concert:  A very successful night of entertainment, all children and teachers involved should be very proud of their performances and know their hard work is paying off.  The music staff would like to send a huge thank you to all parents and students who helped in various volunteer roles throughout the night, without whom it would not have been such a success.  Money raised:  Raffle $1602,   Door  $462.30,   Canteen $816.55,  Coffee van $50    TOTAL  $2930.85.

Actions from fundraising events:  
It was raised that the cash handling at twilight concert (and other such events eg disco, xmas fare) needs to be tightened to ensure accountability and safety for all, this will be addressed and put in place by the executive before our next event


	New Business

	
· Acceptance of new memberships, 2 received and accepted
· Miss Irena requested hall hire.  She has made a booking that has been accepted but needs to ensure the insurance is sorted.  Sascha is in discussion with Richard D to ensure this is done for her booking on 22/23 September and will follow up with her.     Sasha V
· There was another booking noted on the CPAC report for Fri 25th August 4pm still to be confirmed.  4pm bookings do not work for OSHC and licencing, we need to be aware of these earlier bookings.  This is a one off booking but needs to be cleared with OSHC before being booked
· The car boot sale proposed for 2nd Sept has been postponed because of a clash of dates with markets being held at the bowls club, date moved to 16th September
· Farmers Markets booked for 27 August, this is a council run event we just provide the use of the oval.  We have the option to have a stall to raise funds, as a P&C we are not going to participate for this market but will follow up for next market.  Garden club are going to have a stall to sell herbs/plants. 
· The Calvary church in conjunction with council would like to hold a market/movie under the stars on our oval on 16th September.  We get to choose the movie they do the organisation and we get a kick back from it
· Request for use of the perspex advertisement box.  An ex student has requested if he could put a card or flyer in the box advertising his balloon business.  Approved and accepted.  Nicki will advise
· Need to follow up after meeting regarding the feedback around the new meeting time/day, we were only just able to meet quorum today





	 Close of Meeting 

	Next Meeting: Wed 13th September     6:30pm  Staff room
Close of Meeting      closed at 4:57pm

	



	

…….....................................          …………………….    
Signed: P & C President               Date
	

…….........................................                       ………………………….    
Signed: P & C Secretary (Minutes)       Date




ACTION PLAN
New and Ongoing Actions – will remain on list until actioned
On Hold Actions - for future review, will remain on list 

	Subject/Details
	Action Officer/s
	Outcome
	Priority

	Safe ST committee, follow up application for grant as offers now open
	Colin F/Sascha V
	Working with Crn Vorster
	1

	Tuckshop laptop purchased, follow-up the old computer going to uniform shop and internet connection
	Sascha V
	
	3

	General business review of Uniform shop to optimise operations and improve profitability
	Sascha V
	
	2

	Operations Manager – Finalisation of job description and selection criteria for review
	Kate R
	
	1

	Collection of any comments/concerns regarding Operation Manager Role
	Louise D
	
	1

	Updates to events calendar
	Katrina V
	When needed
	-

	Storage shed for garden, working with Crn Vorster
	Beth E
	Awaiting installation
	1

	2a and 2B tree roots up lifting concrete
	Carmel B
	Ongoing, on annual maintenance register
	-

	Update the Memorandum of Understanding with OSHC
	Sascha V/Julie B/Carmel B
	
	1

	Follow up outcome from sound engineer visit re: CPAC
	Sascha V
	
	1

	Follow up regarding snacks for homework club, gift card donation
	Louise G
	
	2

	Defib installation and training booked, follow up and confirm when complete
	Colin F
	
	3

	Trialling price increase for tutoring sessions, follow up
	Louise G
	HOLD during trial period
	-

	Completion Certificate for CPAC kitchen requires signatures
	Sascha V/Beth E
	
	2

	Final $157 payment for CPAC kitchen due
	James N
	
	3

	Uniform Policy update
	Carmel B
	
	3

	Student Council to consider alternative for pizza day
	Jo C/Kate R
	
	2

	Clarification of “Red Day” policy
	Carmel B
	
	2

	Create Credit Card register for executive use
	Louise D
	COMPLETE
	1

	Previous approval of CPAC bins on hold until investigated further as to having them emptied
	Richard D
	
	3

	Follow up the change over of P&C email contacts
	Louise D
	
	1

	Procedure needs implemented to ensure accountability with cash handling at P&C events eg twilight, disco, fare
	Sascha V/Carmel B
	
	1

	Confirmation to meet with review panel for school strategic plan
	Sascha V
	
	1

	Advise school of new school logo
	Carmel B
	
	1

	Confirm insurance requirement for hall hire
	Sascha V
	
	1

	
	
	
	



Completed Actions - no longer active - will be removed from Action List next month
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