DRAFT                    Robina State School - Parents & Citizens
Minutes - General Meeting – 14/6/2017
     Time:  6.30pm       Location: Staff Room

	Attendance: Katrina Voevodin, Sascha Voevodin, Louise Duncan, Louise Garnett, Beth Everill, James Noel, Lisa Nielsen, Nikkie Gallaway, Fiona Grounsell
Apologies, Anna Jupp, Stephanie Laverie, Kasia Worland, Kate Robinson, Kath Evans, Richard Dannehl



	Opening:   Meeting opened at 6.37pm.

[bookmark: _GoBack]Please note: A live web stream was set up and ran throughout the duration of the meeting.




	Review / Ratification of previous minutes: 17.5.2017
Amendments:  Nil
Ratification of minutes proposed, 1st Louise G  2nd Katrina V   All accepted
Review of actions noted from previous Minutes: 

	Safe ST committee
	Colin F/Sascha V
	Ongoing, meeting with Herman Vorster

	Colour copies of Executive blue cards to Julie B
	Louise D
	Ongoing until all received

	Tuckshop laptop replacement: Awaiting Munch Monitor upgrade
	Sascha V
	Ongoing

	General business review of Uniform shop and Tuckshop to optimise operations and improve profitability
	Sascha V/Tania H/Janine M
	Ongoing

	Updates to events calendar
	Katrina V
	When necessary

	Storage shed for garden
	Beth E
	Accessing quotes

	2a and 2B tree roots up lifting concrete
	Beth E
	Ongoing, on annual maintenance register

	Discussion with Chappy Paul for potential assistance with fundraising
	Katrina V
	Ongoing

	Liaise with Lisa N regarding chocolate drive
	Louise D
	Ongoing during chocolate drive

	Enquire about school approved hot chocolate
	Tuckshop
	Ongloing

	Update the Memorandum of Understanding with OSHC
	Sascha V/Julie B/Beth E
	HOLD

	Further discussions for Operations manager – business units
	Sasha V
	HOLD

	Follow up outcome from sound engineer visit re: CPAC
	Sascha V
	

	Follow up regarding trial of homework club
	Louise G
	

	Include monetary figure on web site for fundraising along with percentage
	Katrina V
	

	Apply for P&C of the Year, need someone to attend conference
	Colin F/Katrina V
	

	Update email contact details for reply emails
	Sascha V/Lisa N
	



	
	



· Meeting with councillor Vorster within the next 2 weeks to discuss/finalise safety upgrade.  Investigate the upgrade of front of school.  Councillor Vorster expressed interest to attend next meeting, invitation extended, hope to meet him on 19/7/2017
· Continue following up with P&C Qld regarding blue card requirements      Louise D
· Looking into new systems for POS options for uniform shop and tuckshop.  General overview of both businesses will happen to increase profitability and improve performance.   Invite out for open forum regarding both businesses, happy to hear from all         Sascha V/Katrina V 
· Latest events calendar now available on website, will be updated periodically.
· Shed funds are organised, quote received and will be purchased in the near future.
· $5000 contribution to Chappy Paul has been paid, some funds from chess club are being held in account, James to transfer in the next few weeks.  P&C happy to help with the fundraiser with Chappy Paul, needs to be a school volunteer contribution.
· Hot chocolate being sold on Friday’s from tuckshop numbers around 50-70 over the last 2 weeks, concerns raised over the sales of cold milk being affected.  Also confirmed that the machine they were going to get is now not an option as the hot chocolate would need to be made with milk making it less cost effective producing more wastage.  Thanks to Beth for the donation of cups and lids.  Confirmed they are also being sold thru the week but only during break times, not before school.  Nickie G asked that it stay this way to ensure the kids have routine, with Friday being a “special”
· Memorandum of understanding to be updated with OSHC, P&C and new principal      Sascha V
· Operations Manager position on hold until a position description is agreed upon.  Need to decide where the position now fits, as apposed to the original thought of the role.  Position description needs to be decided on and distributed to committee members for feed back.     Louise D
· Sound engineer has visited and waiting on response.  No complaints have been received since last meeting, will continue to follow up    Sascha V
· Homework club trial has been a success.  Kids are enjoying the peer support for homework.  Currently have 8 kids enrolled at $10 per child.  $50 cost for the teacher and currently Louise G is providing the snack.  Need to keep the enrolments up to ensure it covers the $50 teacher price and any food costs, as Louise cannot continue to provide food.  Do we keep cost at $10 and ask parents to provide a light snack or do we increase to cover the cost of food.  Louise G has spoken to Julie B regarding providing 8 portions of food from the OSHC prepared food.  Julie advised Louise G of costings for food around the $1.20-$2.20 per child.  Whether OSHC could provide the snacks to homework club would need to be looked into.  The above costings were a guide for Louise G so she could cost out her own food.  If this is agreed on do we then give parents the option to pay $10 and no snack provided or $12 including a snack so then OSHC then bill homework club to pay for those snacks, need to continue investigation regarding snacks.  Homework club kids and OSHC kids need to be kept separate to ensure licencing is not compromised.  Louise G/Julie B    Video has been made, awaiting approval then will be uploaded to website.   Louise would like to open the offer to run Monday and Wednesday afternoon to gauge interest with confirmation not happening until minimum attendee numbers of 7 students per session achieved.  The student to teacher ratio will need to be monitored to ensure we are providing the best possible service.  Louise has now opened up enrolments for tutoring sessions for term 3, applications close 21 June to ensure they have time to liase with class teachers.  Applications will be available via the website.    
· There is a chart on the website showing the percentage of our fundraising, it was decided to keep it at a percentage rather than a dollar figure, this shows when we hit our goal and then exceed it based on our target.
· We are applying for P&C of the year, need someone to attend the conference.  A video and application will be made and conference tickets will need to be purchased
MOTION:  to fund cost of conference for 2 attendees upto $400
		1st Lisa N    2nd James N   All in favour
· Email reply address cannot be changed, it is a read only option.  We can use the new emails that have been created through the P&C website.

Parent Survey Results 2017
· 145 Responses received.  Copy of summary of results was tabled, full report available on line.  Gives us a great snap shot of who we are “working” for, when they are available, what their understanding of the P&C is.  This helps us to pinpoint where we need to aim our volunteer requests and where to get support.
· Question regarding time/day change of P&C meeting showed a mixed response with no one day or time standing out.  A change could however mean a change of people who attend giving us a different mix of ideas/thoughts/responses.  Provided we get our quorum this would be acceptable.  Agreed to keep the next meeting as is because councillor Vorster is attending but proposed to change the August meeting to potentially be Thu 10th at 3-5pm
· Volunteer rewards programme will be getting a re-vamp.  We want to make volunteering something that parents want to do.  Open to feed back from volunteers.
· Urgent future projects include A/C in CPAC and library, CCTV, Water bubblers on oval, Upgrade of oval playground so these will be our next capital works projects as a priority.
· Other notable answers included more play equipment for older kids, buddy benches, improve bag holders and upgrade of computers.
· Beth noted she has just purchased 30 new computers and requested money from the P&C from our contribution be made available
· Request for clarification of where P&C raised funds are going.  While we are aware we are working towards the “big ticket” items (A/C, playground upgrade etc) a list of the smaller items would be beneficial for parents to get on board and feel their money is going back to the school.
· Toilets will be sanitised over the holiday with the hope that this will reduce the smell.  The toilets are on our priority list also.
· Beth has followed up the OSHC carpark issue, she is discouraging children running through the carpark.  Signage is up and cones are being put out to stop parents going into carpark at 3pm.  
· Thank you to everyone who responded, we appreciate it.



Following items have been completed
	Cobwebs to be removed from CPAC Hall – on hold until scissor lift hired
	Sascha V
	COMPLETE 

	List of approved suppliers for OSHC debit card use
	Sascha V/Julie B
	COMPLETE

	Amendments of Admins for P&C Facebook page
	Katrina V/Lisa N
	COMPLETE

	Follow up with Herman Vorster regards advertising on Div 11 Newsletter
	Katrina V
	COMPLETE

	Completion of annual P&C member survey
	Louise D
	COMPLETE

	Follow up OSHC gift or subsidise Christmas party
	Louise D
	COMPLETE

	OSHC Appreciation Day
	Louise D
	COMPLETE, Follow up a date for next year

	Advise if chocolates to be added to end of term pizza meal
	Lisa N
	COMPLETE

	Further lighting quotes for CPAC
	Gavin K
	COMPLETE

	Follow up requirements for QR code scan system and if it can work along side Munch Monitor
	Katrina V
	COMPLETE

	Arrange P&C window for cash payments
	Katrina V
	COMPLETE

	Signup genius for disco to include cover for P&C Cash window
	Katrina V/Marian F
	COMPLETE

	Unable to accept membership form as didn’t attend, follow up
	Louise D
	COMPLETE


	
	
	


	Correspondence                                                                            	                                 Lisa Neilsen
Inwards/outwards 
Report tabled
· 50 items received and filed with appropriate execs

Actions Arising from Correspondence
· Letter regarding Gonski recommendations available for review
· Herman Vorster’s office has a club sign on day, gauging interest in us attending or exhibiting.  Asked for thoughts, passed to Sascha V
· Notice of AGM for CMS on 14 June
· FB request for image removal from FB account (this has been done).  We need to have explicit permission for all photos.  Will need to have this addressed, possible need a clipboard with permission notes available at future events
MOTION:  Correspondence report be accepted as true and correct   1st James N   2nd Louise G     All in favour




	P&C Executive Update – Actions by the Executive

	· Quote for lights received and have been installed and looked great at disco.
· 30 hi vis vests were purchased and again used at disco and will be used at future events also.
· Feedback coming in regarding the OSHC kitchen installation, there was a 3 week delay due to needing approval from BSA.  Need to be aware of vacation care coming up     Sascha V
· Defib should be getting installed in next few weeks      Colin F


	P&C Reports

	OSHC 
Report Tabled                                                                                                                                                      Julie Black
· Waiting for confirmation of the commencement date for kitchen installation.      Sascha V


	Tuckshop Report	Janine Marshall
Report Tabled
· Catered events: Library challenges, Friday staff BBQ’s, Music PD’s, PBL’s, Staff meetings Tuesday, Fanfare adjudicators, staff and volunteers, Staff union lunch x 60, District office x 110, district office morning tea x 60, Teacher Aide afternoon tea, Fruit salad for extension science x 35, CPR meeting, P&C meeting, cleaners day cakes
· Waiting on replacement computer.  Report is hand written as Janine no longer has access (as at 8 June) to Word to complete report       Sascha V
· Trialling protein balls 3 for $2 and hot chocolate available lunch breaks and Friday morning
· Student council pizza meal deal booked for 23 June
· Cassie Goodwin from district office sent Mudgeeraba State Primary P&C association to visit recently.  Initial thought was a couple people were coming to see layout of kitchen, ended up being 5 people coming and quizzing Janine on her day to day running of the tuckshop, menu, costing etc.  All left quite impressed.  Well Done!

	Uniform Shop Report 
Report Tabled                                                               	                                                                        Tania Hamenko
· Monthly sales total $6285
· Munch monitor orders to be collected from office
· Opening hours Tues & Thus 8:15-10:30
· Total of 172 pre-sold disco tickets processed through uniform shop
· New DETE approved supplier has approached Tania, benefits of using new supplier include cheaper costs and smaller order quantities required meaning a decrease in stock on hand.  Samples are being sent.


	CPAC                                                                                                                                                         Richard Dannehl   
Report Tabled
· Invoiced Arakan, Southern Cross, Calvary Church, Stuart Humprey – Total $5060.00

Action required
· Request for wheelie bins to be purchased for CPAC use for both hirers and disco.  Cost of $110 each from Bunnings would like to purchase 4
MOTION: Approval of purchase of 4x bins up to $500   1st Lisa N  2nd James N     All in favour
MOTION: Write off an invoice of $1377.50 to Christ Church for suspected damage to speakers     1st James N  2nd Katrina V  All in favour


	Tutoring Report
Report tabled                                                                                                                                                     Louise Garnett
· 24 Students, 3 teacher tutors, 4 teacher support tutors
· Financial details not available at meeting but will be forward to executives once ready.
· James has been trialling a tutoring management system.  He has been using a free software trial, which is due to run out now.  James would like to purchase the programme for £10/month for further use so Louise G can now continue using it and get a good trial of it too.  At this stage they would like to purchase 2 months worth, with a view to continue if it works well for them
MOTION:  Purchase 2 months of software use, with a few to continue once reviewed   1st Lisa N  2nd  Katrina V  All in favour
MOTION:  To increase cost of tutoring from $50 - $55 for 45minutes    MOTION DECLINED
· At the moment cost is $50 for individual tutoring session of 45minutes, our cost for the teacher is $50/hour (15 minutes allowed for change over/prep time) so no funds are made to cover admin costs etc.  A $5 increase would give us a slight profit, while group sessions we are making a profit.  Louise G feels this is sufficient and balances out in the end.
MOTION:  Increase cost of individual session to $55 for 1hour    Objection James N
· James concerns are that the teachers time is 1 hour, currently this means 45 minutes of tutoring and 15minutes of prep time and time to collect students from OSHC  If we now say they get 1 hour of tutoring time, then we will be charged for the extra time for prep and collection, eliminating any extra money we get by increasing the cost by $5
MOTION:  Increase individual cost to $55 for 1hour (including prep time) teachers to provide feedback on getting work/prep done within the hour, trial for term 3   1st Fiona G   2nd Louise G      All in favour

	P & C Queensland                                                                                                                                 Lisa Nielsen

NIL

	Treasurer's Report
Report tabled                                                                                                                                                 Kate Robinson
· Bank balance from today $395,233.87
· Transferred $10,000 from OSCH to investment account
· Payment cards in use.  OSHC running on $500 mainly on Yuen’s and Aldi
· Tuckshop and uniform shop running a bit below budget, this based on a higher expectancy of expenditure.  Hope to improve this with tuckshop/uniform shop review.
· Disco – Figures will be in next months report.  Total of 504 tickets sold



	Acceptance of P&C Reports as True and Correct
MOTION: proposed that P & C Reports be accepted as true and correct. 1st James N 2nd Fiona G       All in favour


	School Reports

	Admin Report											         Beth Everill
Report Tabled
· Report presented by Beth Everill, 
· 808 enrolments to date
· Formally acknowledge Carmel Baker as the new principal of Robina SS, she comes to us from Elanora SS
· Beth tabled that she was disappointed in the process in that she was informed on Friday of the new principal and planned on letting the staff know on Monday but they had already been informed over the weekend.
· Senior sports carnival postponed to Term 3 week 1 Tue/Wed
· Extension science cupboards relocated to resource centre for coding club
· 30 PC computers purchased as Mac were much more expensive
· Booked Ashmore bike centre for year 4 week 1
· Beth has thanked the P&C for support over the last 6 months
· We acknowledge her great work and thank her for her support also.  Thanks Beth
MOTION:  To transfer 3rd $10,000 to school 1st James N 2nd Louise G        All in favour
· Closing balance 14.6.17 - $179,022


	Classroom Parent Representative Report                                                                                              Marian Frew
Report tabled
· Suggestion to set up a site to buy/swap/sell second hand uniforms.  This is something that Katrina can add to the website.  This would just be a service where parents can go to a central place to look/list items, they are going to sell them any way this just brings it all together, No objection to this so Katrina will add to website         Katrina V
· Sign up genius set up for amended date of Senior Sports Carnival 11th/12th July
· Seeking donation for Twilight concert raffle:  Questions raised about the raffle run at disco.  While the disco raffle didn’t raise a lot of money, we need to be aware that the twilight raffle is now coming up and to not run too many and put people off, in the past the twilight raffle is a big fund raiser and we don’t want to affect that with other raffles
· Reviewing items for fathers day stall, purchase will be made before end of term
· Term 2 charity – Save the Children, ended Fri 9 June with amazing items donated,  Thanks to the school community
· Term 3 charity – Homeless connect – all donations will be collected last week of July

	Student Council Report                                                                                                                                   Jo Cooke

· Report provided to secretary unable to be tabled, copy later provided for filing
· Summary: Pizza meal deal booked for Fri 23 June, orders close Monday, cannot be ordered via Munch Monitor as this is a student council event not P&C
· Little Paths free dress day fundraiser – Raised $1036.  Great work RSS
 

	Acceptance of School Reports as True and Correct
Motion: proposed that P & C Reports be accepted as true and correct. 1st Lisa N 2nd Fiona G, all in favour


	General Business

	Fundraising – Events

Entertainment Books:  67 memberships sold, 15 short on last years figures with 2 weeks left to take advantage of free delivery, after that there will be a $12 delivery charge as will come direct from Ent Books not via school, although school will continue to get funds for books ordered thru our link

Chocolate Drive:  Approx 450 families participated, all chocs gone out with about one third of money already returned.  Over $9000 raised so far, so should be at the point of covering the cost by next week. This weeks letters have gone home to families with boxes reminding them of final date for returns, this also been shared via CPR, P&C and FB page and assembly and newsletter.  Do not currently have enough chocs to cover pizza meal deal, but expecting there will be plenty come 23rd June.  No more boxes will be handed out to ensure the meal deal is covered.  The count for highest selling prize winners and lucky draw will be done week 1 term 3 and hopefully announced at assembly Wednesday week 1

Disco: Final figures are not yet known, but will include in next months meeting.  We acknowledge that there were some issues regarded the entry process for disco and we will look into improving it, other than that this we have had great positive feedback about disco.  Supervision was great and we had plenty of volunteers.  Thank you to everyone who helped out.  Note all volunteer names were entered into the volunteer rewards lucky draw, to be drawn tonight.

Actions from fundraising events:  

Chocolate drive invoice now due.  Cheque has been signed awaiting James N to approve so it can be sent

An anonymous donation of $5000 into the building fund has been received,  Thank you

MOTION:  To accept fundraising reports as true and correct   1st James N 2nd Lisa N       All in favour



	New Business

	
· Volunteer rewards challenge drawn – Lisa N is this months winner, she wins an entertainment book
· Suggestion of a beanie and scarf be available, would need to review this as it will then affect uniform policy etc
· Change of date for next meeting – Meeting will be held Wed 19th July (3rd Wednesday) at 6:30PM due to school holidays and meeting falling on first week back       Louise D/Sascha V
· Looking for volunteers to help with greatest race fundraiser        Katrina V
· Suggestion made that we hold a sausage sizzle for volunteers, include this in volunteer reward review



	 Close of Meeting 

	Next Meeting: 19th July 2017  6:30p.m. 
Close of Meeting      closed at 9:08pm

	



	

…….....................................          …………………….    
Signed: P & C President               Date
	

…….........................................                       ………………………….    
Signed: P & C Secretary (Minutes)       Date




ACTION PLAN
New and Ongoing Actions – will remain on list until actioned
On Hold Actions - for future review, will remain on list 

	Subject/Details
	Action Officer/s
	Outcome

	Safe ST committee
	Colin F/Sascha V
	Ongoing, meeting with Herman Vorster

	Update email contact details for reply emails
	Sascha V/Lisa N
	COMPLETE

	Colour copies of Executive blue cards to Julie B
	Louise D
	Ongoing until all received

	Tuckshop laptop replacement: Awaiting Munch Monitor upgrade
	Sascha V
	

	General business review of Uniform shop and Tuckshop to optimise operations and improve profitability
	Sascha V
	

	Further discussions for Operations manager – business units
	Executives
	

	Updates to events calendar
	Katrina V
	When needed

	Storage shed for garden
	Beth E
	Awaiting installation

	2a and 2B tree roots up lifting concrete
	Beth E
	Ongoing, on annual maintenance register

	Discussion with Chappy Paul for potential assistance with fundraising
	Katrina V
	

	Update the Memorandum of Understanding with OSHC
	Sascha V/Julie B/Carmel B
	

	Follow up outcome from sound engineer visit re: CPAC
	Sascha V
	

	Parking issues in OSHC carpark: Review of signage and process
	Sascha V/Beth E
	COMPLETE

	Include monetary figure on web site for fundraising along with percentage
	Katrina V
	COMPLETE

	Liaise with Lisa N regarding chocolate drive
	Louise D
	COMPLETE

	Enquire about school approved hot chocolate
	Tuckshop
	COMPLETE

	Apply for P&C of the Year, need someone to attend conference
	Colin F/Katrina V
	COMPLETE

	Follow up results/replies to survey
	Katrina V
	COMPLETE

	Follow up regarding snacks for homework club
	Louise G/Julie B
	

	Reply to Herman V office re: club sign on day
	Sascha V
	

	Follow up Defib installation
	Colin F
	

	Follow up OSHC kitchen installation
	Sascha V
	

	Trialing price increase for tutoring sessions, follow up
	Louise G
	HOLD during trial period

	Uniform buy/swap/sell site set up on website
	Katrina V
	COMPLETE

	Invoice for chocs received, needs paid ASAP
	James N
	COMPLETE

	Advise of next meeting date change
	Louise D/Sascha V
	

	Greatest Race Event co-ordination
	Katrina V
	



Completed Actions - no longer active - will be removed from Action List next month
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