                            Robina State School - Parents & Citizens
Minutes - General Meeting – 08/11/2017
     Time:  6:30pm       Location: Staff Room

	Attendance: Louise Duncan, Kate Robinson, Carmel Baker, Kim Shurey, Louise Garnett, Katrina Voevodin, Nicole Elkins, Colin Frew, Anna Jupp, Nickie Gallaway, James Noel, Fiona Grounsell, Sascha Voevodin

Apologies: Stephanie Laverie, Christine Ewings, Kasia Worland, Tracey Monk, Katheryn Evans, Richard Dannehl, Elisha Salkeld



	Opening:   Meeting opened at 6:45pm.

Please note: A live web stream was set up and ran throughout the meeting.

President, Sascha V was held up so Vice President Colin F chaired the start of the meeting.




	Review / Ratification of previous minutes: 11.10.2017
Ratification of minutes proposed, 1st Katrina V  2nd Kim S   All accepted
Review of actions noted from previous Minutes: 

	Subject/Details
	Action Officer/s
	Outcome
	Priority

	Safe ST committee, follow up application for grant if available
	Sascha/Louise D
	
	1

	Follow-up the old computer going to uniform shop with new hard drive installed and internet connection
	Sascha V
	
	3

	General business review of Uniform shop to optimise operations and improve profitability
	Sascha V
	
	1

	Updates to events calendar
	Katrina V
	When needed
	-

	Follow up outcome from sound engineer visit re: CPAC
	Sascha V
	
	1

	Completion Certificate for CPAC kitchen requires signatures
	Sascha V/Beth E
	
	1

	Procedure needs implemented to ensure accountability with cash handling at P&C events eg twilight, disco, fare
	Sascha V/Carmel B
	
	1

	Marian to distribute via CPR network that families are requested to leave school grounds by 3:30pm
	Marian F
	
	1

	Look into social media maintenance official
	Sascha V
	
	1

	Installation of mirror in uniform shop change room
	Sascha V
	
	1

	Follow up the repair/replacement of CPAC projector
	Sascha V
	
	1

	Follow up funds raised from Movie Night
	Kate R
	
	2

	Maintenance agreement with Multicool to clean tuckshop AC on a 6 monthly basis, needs consideration and signed
	Executive
	
	2

	Obtain quotes for front entrance upgrade for consideration by the executive
	Carmel B/Executive
	
	2

	Advise regarding quotes from EQ regarding wireless upgrade
	Carmel B
	
	3

	Confirm date of Unsung Hero Morning Tea
	Katrina V
	
	1



	
	


· Quotes for font entrance upgrade:  Carmel has obtained 2 quotes for the concreting and 1 for the gate. This is discussed further later in the meeting
· Safe ST:  We have been approved for the additional $5000 for CCTV, final details still coming through
· Uniform shop Laptop:  Sascha still following up.  Sascha V
· Uniform shop review: This has been done, waiting for it to be finalised
· Events calendar:  Draft Calender for 2018 provided
· Sound Engineer: Still awaiting report
· CPAC Completion Certificate: Beth has been on leave will have document signed ASAP    Carmel/Beth/Sascha
· Cash Handling: Procedure has been drafted will be finalised with exec and ready for Twilight concert    Kate R
· Leave School by 3:30: Marian has sent out via CPR network advising all families to be off school grounds by 3:30 otherwise report to office, no children to play on playground
· Social Media:  Carmel to make recommendations as per EQ requirements carried over til 2018  Katrina/Carmel
· Installation of mirror in uniform shop    Sascha
· CPAC Projector: Need to look into the repair costs as it may be necessary and more financially viable to replace rather then repair.  Asked if Allison J could look into getting quotes and getting back to us.  Some suggested providers Dominica, Big Picture People, Video Pro or Harvey Norman.      Allison J/Sascha
· Movie Night $1084.86  Market day (for garden club) $505.  These figures were on treasurers report under “other”
· Wireless Upgrade:  Still awaiting to hear     Carmel
· Unsung Hero Morning Tea: Still to confirm date

Katrina V then read out the following statement from Elisha Salkeld our recently appointed Operations Manager, who unfortunately was ill and couldn’t make the meeting tonight.

I just wanted to send through my apologies for tonight's P&C Meeting and how regretful that I am unable to attend. Unfortunately illness has struck me down in a bad way. But luckily I can still do lots of work from home.

I am so honoured to be the new Operations Manager and excited of the achievements we are going to accomplish all together.

My First week consisted of:

Meeting as many people as I could. Orientation & Paperwork.  Creating human resources folders, documents and manuals for staff.  Writing position descriptions for the convenors and casual tuck shop staff.  Administrative items such as setting up emails, working out what is in place and what may be missing, familiarising myself with the school, the various businesses and the staff of each.

Some of my Goals Moving forward include:

Operations manuals for: Tuckshop & Uniform Shop. Marketing ideas for increasing sales within the Tuckshop & Uniform Shop.  Creating a report that incorporates the 5 businesses on one report.  Creating benchmarks, KPI's and goals for each business for 2018.

Have a great meeting, I will be watching from home if it telecast and working away on ideas from home.

Following items have been completed since last meeting
	Operations Manager – Interview being conducted, position should be appointed before next meeting
	Carmel/Sascha/Kate 
	COMPLETE
	1

	Carmel to advise via newsletter that families are requested to leave school grounds by 3:30pm
	Carmel B
	COMPLETE
	1

	Confirm if cookie dough fundraiser is a “red event”
	Louise D
	COMPLETE
	1

	Name the tuckshop competition opening online next week with announcement made on Fri 2 Nov (tuckshop day)
	Katrina V
	COMPLETE
	1

	Confirm details regarding canteen for Twilight concert
	Louise D
	COMPLETE
	1

	Next years draft calendar to be available for next meeting
	Katrina V
	Attached for discussion
	1

	Need a strategic plan for capital works for 2018
	Executive
	Attached for discussion
	1


	
Meeting handed back to Sascha

	
	


	Correspondence                                                                                                                Fiona Grounsell
Inwards/outwards 
· Request from Gavin regarding block out curtains for ground level doors.  These curtains would make our lighting more effective.  Quote has been received by the exec.  Concerns raised over how effective the blinds would be and if they would last very long.  Suggestion made for tinting on the doors.  A quote will get done for tinting and for further consideration     Sascha
· Letter from Aust Gov passed onto Julie regarding licencing details etc
· CMS bill received and passed to James N
· P & C Qld have forwarded a ‘thank you’ certificate for our P&C of the year entry
· Various fundraising flyers, will be carried over for next year
· Email received from parent to consider purchasing uniforms for rugby teams.  This will be passed onto the school and the sports dept who will consider it for next year




	P&C Executive Update – Actions by the Executive

	· Appointment of Elisha Salkeld as mentioned earlier.  She is currently working Mon, Tue, Fri 9:30-1:30
· New tuckshop name The Snack Shack announced on Tuckshop day, signage and further info on this will happen next year
NOTE: The video feed stopped at this point and returned again for the discussion on P&C Reports
· Carmel received 2 quotes in for the concrete work at the front entrance to the school and 1 quote for the gate.  As per the previous meeting where the exec approved a spend upto $5000 on each of the gate, concrete and miscellaneous (being painting, signage, seating) we have approved the quote of $4301 being for the gate.  However the 2 quotes for concrete were substantially larger so these will need further discussion by the committee later in ‘new business’ for approval


	P&C Reports

	OSHC                                                                                                                                                                 Julie Black
Report Tabled

· No actions required

	Tuckshop Report	Janine Marshall
Report Tabled
· Catered events: CPR Meeting, P&C meeting
· Mould removed form A/C by Multicool
· Kate spoke to Multicool since and arranged for them to service tuckshop, uniform shop and OSHC 6 monthly
· Menu changes: new style pizzas are well received and new sushi supplier now being used
· Thank you to staff, student and teachers who helped make tuckshop day so special it is nice to know we are appreciated
· Need details regarding swimming carnival, disco day and election day food requirements
· Election day:  25th November: Lamingtons are no longer available; James N will look into other suppliers.  Sascha V has volunteered to coordinate the BBQ but will need volunteers for on the day.  It was noted that Richard usually does BBQ so may like to help this time.  Janine M to please order extra drinks to cover election day
· Swimming Carnival: 4th December: Janine M has offered to do a meal deal for the day. Subway was suggested for swimming carnival.  It was decided a Subway deal will be offered for swimming carnival without the cookie.  Need to confirm if there will be a table to sell items on the day.  Janine will liaise with Louise G to coordinate notes and payments etc.
· Disco Day: 7 December The tuckshop will offer a “red” meal deal for this day Louise D to liaise with Janine M


	Uniform Shop Report                                                                                                                          Tania Hamenko
Report Tabled
· Monthly sales total $3925.00
· Uniform shop open for Prep orientation days 10 & 17 November.  Louise D volunteering with Tania for these days
· Mirror not installed as yet as per previous meeting   Sascha V


	CPAC                                                                                                                                                         Richard Dannehl   
No Report Tabled – Provided to secretary after meeting
· It was noted that the head set mic was missing
· It was also noted that Gav K had come to the hall later on a Sunday evening to find it left unlocked and not secured, so we need to look into this issue and ensure that our hirers are maintaining security and locking up where necessary.
· The risers had been moved and there is the potential of this causing damage to the projector screen
· Sascha will follow up with Andy regarding these issues
· A patch point will be put in on the outside of the locked room at the back of CPAC
· Need to confirm hirer agreements with all hirers
· Look into the possibility of Elisha taking on parts of the management role of CPAC       Sascha V


	Tutoring Report                                                                                                                                        Louise Garnett
No Report tabled
· This being Louise’s last meeting as tutoring co-ordinator.
· She has gained a lot of great knowledge and experience though the process and thanks the P&C for the opportunity
· The P&C thanks Louise for her hard work


	P & C Queensland                                                                                                                                 Fiona Grounsell
· Nil

	Treasurer's Report
Report tabled                                                                                                                                                 Kate Robinson
· Bank balance from today $440,813.86
· Our balance is looking good as we are still working on our capital works projects and haven’t completed many for this year, however there are several coming up so this money will be spent quickly on the confirmation of these works early in the new year.
· Businesses looking well
· $59,000 has been given to the school to date
· Query over the figures for choc drive, James N will clarify and get back to us
· James will have books to auditor in January so they are ready for our March AGM
· Fundraising target a little low, however we still have a few events to include.


	Acceptance of P&C Reports as True and Correct
MOTION: proposed that P & C Reports be accepted as true and correct. 1st Fiona G V   2nd  Kim S       All in favour


	School Reports

	Admin Report											         Carmel Baker
Report Tabled
· Report presented by Carmel Baker
· Year 2 & 4 teachers are pleased with the increased engagement of their students in reading groups.
· Teachers are delivering their reading program using learning episodes specifically designed to address the needs of the students in their group, this is evident in the increased engagement of students and the enjoyment of their contributions
· We are working towards an inclusive classroom with all children working within their own levels rather then pulling them out and they then missing the lessons being taught in class
· We have a very busy schedule of events over these final few weeks of school
· Music students successfully participated in the annual “Count us in” at Surfers last week.  Thanks to Fiona Urie and the fellow music staff for the great work.  Also great work to the students and parent helpers.
· The P&C Exec were invited to a Digital Technologies morning display last week.  It was great to see the work and effort the teachers and students put into the program and to see that the funds the P&C have contributed are being put to such great use.  The P&C thanks Carmel and the digital tech team and students for a great display.
· The new front door has been installed with the additional work still needing to be completed
· Carmel has asked for the P&C members to support the schools student dress code in preparation for 2018, in particular the black leather shoes, the more students that begin the year in the correct shoes the easier it will be for others who face the ‘but everyone else wears colours’ problem.
· Being the final meeting Carmel would like to thank the P&C for all their hard work and for the warm welcome she has received after joining Robina in semester 2


	Classroom Parent Representative Report                                                                                                     Marian Frew
Report tabled
· Last meeting for 2017 held on Tuesday
· Some feedback from the meeting was some disappointment that the fright night disco didn’t happen in place of a day time disco that yr 6 are not able to attend being that it is the same day as Wet n Wild
· Concerns were also raised that by not have an interval at twilight concert how will this affect the canteen and raffle takings as interval was always a high selling time
· Disappointment also voiced that parents are not invited to the dance champions competition on Wed 29th
· Only 2 more library challenges remaining, winning class being announced in week 8
Twilight Concert
· Promotion and raffles have gone out with SignUpGenius being done this week
· Help needed on Wed 22 to put together the raffle prizes, meeting in music dept from 9am
· Xpresso Excellance booked from 3.30pm
Christmas Fair
· Promotion of raffle tickets gone out.
· Help needed Wed 15th  for Christmas decoration, meeting at OSHC drop off from 9am
· SignUpGenius roster distributed soon


	Student Council Report                                                                                                                                   Jo Cooke
Report tabled
· Coding club now open to all students not just rewarding good behaviour in class.  This has been very successful with the queue to get in being very long especially on P-3 week
· The official opening of the P&C funded STEAM space was held last Friday with a good turnout of parents, teachers and P&C committee members
· Account balance is approx. $2200
· A Christmas card has been sent to Hadiya
· Student council selling poppies for $1 this week for Remembrance Day
· Student council will be running the lolly jar stall at Christmas fair again, hoping to have approx. 300 jars like last year, thanks to those that have already donated.
· As this is the last report Jo will submit on behalf of the Student council as her family move on to the next chapter in their schooling life, she would like to personally thank Mr Brown and the staff involved with this fantastic program they run for the kids.  It has been a pleasure to be the parent representative and she wishes who ever takes on the role next year as much enjoyment as she has had.
· The P&C thank Jo for her hard work.


	Acceptance of School Reports as True and Correct
Motion: proposed that P & C Reports be accepted as true and correct.    1st Katrina V    2nd Colin F,    All in favour


	General Business

	Fundraising – Events

Cookie Dough: Running now, only a 2 week turn around.  Orders can be placed via the tuckshop by Friday or online by Sunday.  Link on the FB page.  Final numbers will be known later in the term and reported first meeting back 2018.

Election Day:  Sat 25 Nov - Running a sausage sizzle and selling Christmas fair raffle tickets on the day.  Any volunteers welcome

Market Day: Sun 26 Nov – Being that we have a lot going on we have not arranged a sausage sizzle again for these markets, however garden club may still do a stall.

2018 Classroom Calenders: A draft 2018 Calender has been tabled, the dates on this will be included on the Calender.  Looking to have these ready for 2018

Discussed the idea of doing a Tissue and Tea morning tea for the Prep parents. Louise D will follow up further details

Christmas Fair: 3 weeks to go.  There is a wet weather plan, main issue being that the rides cannot be used or cancelled however a rain check is available within 6 months.  Staging booked.  Carmel to advise school community of student collection process.  All classes have now started collecting for their hampers. Raffle tickets have been sent home and are now coming back in via tuckshop.  Venders booked and paper work complete.  P&C BBQ needs to be confirmed and arranged.  Lions club happy to do the BBQ along with neighbourhood watch.  Ride arm bands on sale this week for $20 pre purchase or $25 on the day.  Dunk tank booked with 13 teachers agreed to be involved.  Santa booked.  Newsletter, website and FB page all advertising, Crn, Vorsters office will also promote in the community pages.  Katrina working with a colleague to complete marketing and programmes.  Next meetings 10th , 24th  and 29th Nov

Acceptance of Fundraising Reports as True and Correct
Motion: proposed that Fundraising Reports be accepted as true and correct.  1st Katrina V    2nd James N, All in favour



	New Business

	
· Community markets dates have been pencilled in for 2018, need to confirm as these dates work for the organisers.  There will be 1 per term.
· 2018 strategic plan carried over to next year
· Quotes for concrete work submitted, due to it being a high traffic area it needs to be high density concrete.  Quotes include the removal of old concrete, seating, signage
· Works will be conducted during school holidays.

Motion:  to accept quote from Boss Concreting for works at front of school.   1st Louise G   2nd  Kate R   All in Favour
· Copy of quotes will be filed



	 Close of Meeting 

	Next Meeting: Wed 31 January     6:30pm  Staff room
Close of Meeting      closed at 8:58pm

	
On behalf of the current P&C and past we presented Colin with a small gift as this is his last P&C with us as his family move on with their schooling.  We thank him for his dedication over the last 7 years.



	
…….....................................          …………………….    
Signed: P & C President               Date
	
[bookmark: _GoBack]…….........................................                       ………………………….    
Signed: P & C Secretary (Minutes)       Date



ACTION PLAN
New and Ongoing Actions – will remain on list until actioned
On Hold Actions - for future review, will remain on list 

	Subject/Details
	Action Officer/s
	Outcome
	Priority

	Safe ST committee, follow up application for grant if available
	Sascha/Louise D
	COMPLETE
	1

	Follow-up the old computer going to uniform shop with new hard drive installed and internet connection
	Sascha V
	
	3

	Business review of Uniform shop complete, follow up outcomes
	Sascha V
	
	1

	Updates to events calendar
	Katrina V
	When needed
	-

	Follow up outcome from sound engineer visit re: CPAC
	Sascha V
	
	1

	Completion Certificate for CPAC kitchen requires signatures
	Sascha V/Beth E
	
	1

	Cash handling procedure in place, follow up prior to upcoming twilight concert
	Kate R/Louise D
	COMPLETE
	1

	Marian to distribute via CPR network that families are requested to leave school grounds by 3:30pm
	Marian F
	COMPLETE
	1

	Look into social media maintenance official (carried over til 2018)
	Carmel B/Katrina V
	
	3

	Installation of mirror in uniform shop change room
	Sascha V
	
	1

	Follow up the repair/replacement of CPAC projector
	Sascha V/Allison J
	
	1

	Follow up funds raised from Movie Night
	Katrina V/James N
	COMPLETE
	2

	Maintenance agreement with Multicool to clean tuckshop AC on a 6 monthly basis, needs consideration and signed
	Executive
	COMPLETE
	3

	Need a strategic plan for capital works for 2018
	Executive
	
	1

	Obtain quotes for front entrance upgrade for consideration by the executive
	Carmel B/Executive
	COMPLETE
	3

	Advise regarding quotes from EQ re: wireless upgrade
	Carmel B
	
	3

	Confirm date of Unsung Hero Morning Tea
	Katrina V
	COMPLETE
	1

	Obtain quotes for tinting on CPAC windows
	Sascha V
	COMPLETE in new business
	

	Looking for alternative lamington suppliers for election day (25 Nov)
	James N
	COMPLETE
	

	Sascha to co-ordinate the BBQ for election day. Liaise with other regular volunteers and sausage providers
	Sascha V
	COMPLETE
	

	Louise D to advice Janine to please order soft drinks for election day
	Louise D/Janine M
	COMPLETE
	

	Louise G to liaise with Katrina V regarding Subway meal deal for swimming carnival (4 Dec)
	Louise G/Katrina V
	COMPLETE
	

	Louise D to liaise with Janine M regarding disco day meal deal
	Louise D/Janine M
	COMPLETE
	

	Review of CPAC hire procedures/agreements and management
	Sascha V/Richard D
	
	

	Clarification of Choc drive figures in last treasurers report
	James N
	
	

	Provide final details on Cookie Dough fundraiser when available
	Katrina V
	
	

	Details regarding a “Tissue/Tea Prep Morning” first day term 1
	Louise D
	COMPLETE
	



Completed Actions - no longer active - will be removed from Action List next month
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