	[bookmark: _GoBack]                          Robina State School - Parents & Citizens Association
Agenda for General Meeting
Date: 08.11.2017         Time: 6:30pm               Location:  Staff Room



	Item
	Action Officer/s

	Opening 
· Welcome to existing members, new members and any visitors
	
Sascha Voevodin

	Attendance / Apologies
· To be noted on Attendance form
	
All



	 Previous Meeting
· Ratification of previous minutes – 11.10.17
MOTION: Accept minutes as true and correct 1st   2nd   All in Favour
· Review of actions noted in previous minutes 

	




	Subject/Details
	Action Officer/s
	Outcome
	Priority

	Safe ST committee, follow up application for grant if available
	Sascha/Louise D
	
	1

	Follow-up the old computer going to uniform shop with new hard drive installed and internet connection
	Sascha V
	
	3

	General business review of Uniform shop to optimise operations and improve profitability
	Sascha V
	
	1

	Updates to events calendar
	Katrina V
	When needed
	-

	Follow up outcome from sound engineer visit re: CPAC
	Sascha V
	
	1

	Completion Certificate for CPAC kitchen requires signatures
	Sascha V/Beth E
	
	1

	Procedure needs implemented to ensure accountability with cash handling at P&C events eg twilight, disco, fare
	Sascha V/Carmel B
	
	1

	Marian to distribute via CPR network that families are requested to leave school grounds by 3:30pm
	Marian F
	
	1

	Look into social media maintenance official
	Sascha V
	
	1

	Installation of mirror in uniform shop change room
	Sascha V
	
	1

	Follow up the repair/replacement of CPAC projector
	Sascha V
	
	1

	Follow up funds raised from Movie Night
	Kate R
	
	2

	Maintenance agreement with Multicool to clean tuckshop AC on a 6 monthly basis, needs consideration and signed
	Executive
	
	2

	Obtain quotes for front entrance upgrade for consideration by the executive
	Carmel B/Executive
	
	2

	Advise regarding quotes from EQ regarding wireless upgrade
	Carmel B
	
	3

	Confirm date of Unsung Hero Morning Tea
	Katrina V
	
	1



The Following Items have been completed since the last meeting:
	Operations Manager – Interview being conducted, position should be appointed before next meeting
	Carmel/Sascha/Kate 
	COMPLETE
	1

	Carmel to advise via newsletter that families are requested to leave school grounds by 3:30pm
	Carmel B
	COMPLETE
	1

	Confirm if cookie dough fundraiser is a “red event”
	Louise D
	COMPLETE
	1

	Name the tuckshop competition opening online next week with announcement made on Fri 2 Nov (tuckshop day)
	Katrina V
	COMPLETE
	1

	Confirm details regarding canteen for Twilight concert
	Louise D
	COMPLETE
	1

	Next years draft calendar to be available for next meeting
	Katrina V
	Attached for discussion
	1

	Need a strategic plan for capital works for 2018
	Executive
	Attached for discussion
	1




	Correspondence 
· Inwards –  
· Outwards –
· Actions arising from Correspondence
	 Fiona Grounsell


	P&C Executive Update – Actions by the Executive
· Confirmation of any Officer Decisions made since last meeting
· Operations Manager Position filled – Welcome Elisha Salkeld
· Tuckshop Name – The Snack Shack
· Current Project Updates (only if any progress has been made since last meeting)



	




	P&C Reports
· OSHC 
· Tuck shop
· Uniform Shop 
· CPAC
· Tutoring 
· P & C Qld 
· Treasurer’s Report

MOTION: To accept P&C Reports as true and correct.  1st   2nd   All in Favour

	
Julie Black
Janine Marshall
Tania Hamenko
Richard Dennehl
Louise Garnett
Fiona Grounsell
Kate Robinson/James Noel


	School Reports
· Admin Report
· Classroom Parent Representatives (CPR)
· Student Council Report

MOTION: To accept school reports as true and correct  1st  2nd  All in Favour

	
Carmel Baker
Marian Frew
Jo Cooke



	Fundraising 
· Cookie Dough
· Election (Sat 25 Nov)  Sausage Sizzle/Christmas Raffle Tickets
· Markets (Sun 26 Nov) Sausage Sizzle/Christmas Fair Flyers/Raffle
· 2018 Classroom Calendars
· Xmas Fair (Fri 1st Dec)

	




	New Business
· Volunteer recognition morning tea “Unsung Hero” awards (Term 4)
· 2018 Events Calender
· 2018 Strategic Plan
· Acceptance of any new membership applications

	
Katrina Voevodin
Katrina Voevodin
Katrina Voevodin
Committee


	General Business (for Next Meeting)
· To be noted on General Business form 
	
All

	Date of Next Meeting / Close Meeting
· 6.30pm   2nd Wednesday of next Month unless otherwise specified 
	
Sascha Voevodin



	P&C Contact details:	07 5562 4111(General)			Email:		pandc@robinass.eq.edu.au
			0447 777 319 (CPAC hire)				cpac2@robinass.eq.edu.au
Post:			Can be sent to/left at School office




