                            Robina State School - Parents & Citizens
Minutes - General Meeting – 11/10/2017
     Time:  6:30pm       Location: Staff Room

	Attendance: Louise Duncan, Kate Robinson, Carmel Baker, Kim Shurey, Louise Garnett, Katrina Voevodin, Nicole Elkins, Colin Frew, Katheryn  Evans, Nickie Gallaway, Anita Gilmore

Apologies: Sascha Voevodin, James Noel, Fiona Grounsell, Stephanie Laverie, Christine Ewings, Tracey Mayn, Colin Bosley, Kasia Worland, Tracey Monk, Anna Jupp

	



	Opening:   Meeting opened at 6:38pm.

Please note: A live web stream was set up and ran throughout the meeting.




	Review / Ratification of previous minutes: 10.8.17
Amendments:  Change of time and venue
Ratification of minutes proposed, 1st Kim S  2nd Katrina V   All accepted
Review of actions noted from previous Minutes: 

	Subject/Details
	Action Officer/s
	Outcome
	Priority

	Safe ST committee, follow up application for grant if available
	Sascha/Louise D
	
	1

	Follow-up the old computer going to uniform shop with new hard drive installed and internet connection
	Sascha V
	
	3

	General business review of Uniform shop to optimise operations and improve profitability
	Sascha V
	
	1

	Updates to events calendar
	Katrina V
	When needed
	-

	Update the Memorandum of Understanding with OSHC
	Julie B/Carmel B
	
	1

	Follow up outcome from sound engineer visit re: CPAC
	Sascha V
	
	1

	Completion Certificate for CPAC kitchen requires signatures
	Sascha V/Beth E
	
	1

	Procedure needs implemented to ensure accountability with cash handling at P&C events eg twilight, disco, fare
	Sascha V/Carmel B
	
	1

	Carmel to advice via newsletter that families are requested to leave school grounds by 3:30pm
	Carmel B
	
	1

	Marian to distribute via CPR network that families are requested to leave school grounds by 3:30pm
	Marian F
	
	1

	Look into social media maintenance official
	Sascha V
	
	3

	Installation of mirror in uniform shop change room
	Sascha V
	
	1

	Followup the repair/replacement of CPAC projector
	Sascha V
	
	1

	Follow up funds raised at Silly Sun Safe Hat day for student council
	Jo C
	
	3

	Follow up funds raised from Movie Night
	Katrina V
	
	3



	
	


· Safe ST:  Sill waiting to hear back about our grant application
· Uniform shop Laptop:  Sascha still following up.  Sascha V
· Uniform shop review: Carried over to next month
· Events calendar:  Remove car boot sale from calendar.  A few more updates to be made, ongoing.  Need to look into next years calendar.  Katrina will provide draft for next meeting so we can start to fill it out     Katrina
· Update of MOU now complete, with no major changes, 2018 being done now
· Sound Engineer: Still awaiting report
· CPAC Completion Certificate: Will be given to Beth to sign then school to file.    Sascha
· Cash Handling: Meeting next week to finalise a procedure for cash handling, will also include garden club monies.   Kate/Sascha/Carmel
· Newsletter:  Will be in next weeks newsletter to follow up after.  It is a small number of people at the school after 3:30, Katrina to also add a note on the FB page and Marian through CPR network advising all families to be off school grounds by 3:30 otherwise report to office, no children to play on playground before or after school.   Carmel/Katrina/Marian
· Social Media:  Meeting with Carmel   Katrina
· Installation of mirror in uniform shop    Sascha
· Silly Sun Safe Hat day was a success with approximate money raised being $450
· Movie Night:  Details in treasurers report

Following items have been completed since last meeting
	Subject/Details
	Action Officer/s
	Outcome
	Priority

	Follow up completion of works at front of school
	Sascha
	COMPLETE
	3

	Operations Manager – Advert to be run and interview process commenced
	Carmel/Sascha/Kate R
	COMPLETE
	1

	Storage shed for garden, working with Crn Vorster
	Sascha
	COMPLETE
	1

	Update of uniform shop price list to include the option to pre-order coloured polos and please make list available on website
	Katrina V
	COMPLETE
	1

	Follow up if Louise G is able to employ TA’s to run tutoring/homework
	Carmel B/Louise G
	COMPLETE
	3


	
	
	


	Correspondence                                                                                                                Fiona Grounsell
Inwards/outwards 
· Various fundraising flyers received and filed
· Katrina has received information regarding a cookie dough fundraiser.  Proposed to run in term 3  Need to confirm it  isn’t a red event, will follow up with QAST.     Louise D     Would like to do it this term as we are still behind on fundraising for the year.
MOTION:  To run cookie dough fundraiser term 3    1st  Kate R   2nd Louise G  All in favour
· Email received from Louise G advising that she will be stepping down from the tutoring co-ordinator role for 2018



	P&C Executive Update – Actions by the Executive

	· OSHC Freezer broke down the first week of the holidays.  The executive purchased a new one after sourcing 3 quotes.  Quotes have been filed.
· Operations Managers position has been advertised and we have received 10 applications, this is being short listed and interviews conducted this week. View to have the position filled before the next meeting.


	P&C Reports

	OSHC                                                                                                                                                                 Julie Black
Report Tabled

· Upright freezer broke down, new one was purchased and was delivered this week

	Tuckshop Report	Janine Marshall
Report Tabled
· Catered events: P&C meeting x 1, CPR meeting x 1
· Routine air-conditioner maintenance has been carried out cost is $110.  Advised that the tuckshop AC will need to be steam cleaned as mould growing in it.  Hydroclean booked in for next Thursday appx $170
· Multicool asked if we could sign a maintenance agreement so that AC cleaning can be scheduled for May & October, this may negate the need for steam cleaning.     Executive to follow up
MOTION:  Janine to spend upto $80 for a cake for World Teachers Day   1st Louise G   2nd Colin F   All in favour
· Meal Deals – 19 Oct Meat ball meal deal, 7 Nov Melbourne Juice cup meal deal
· Ideas: Lollipop’s for Halloween disco and fruit smoothie Friday to replace hot chocs

	Uniform Shop Report                                                                                                                          Tania Hamenko
Report Tabled
· Monthly sales total $935.00
· Mirror not installed as yet as per previous meeting   Sascha V


	CPAC                                                                                                                                                         Richard Dannehl   
No Report Tabled

	
Tutoring Report                                                                                                                                        Louise Garnett
Report tabled
· 31 Students, 4 Teacher tutors, 2 Pre-service teacher tutors
· As per EQ guidelines tutoring programme unable to use RSS Teacher’s or Aides
· Sessions reduced to 30 minutes for $25
· Homework club will not being running as unable to staff it
· 5 spaces still available
· Louise and Katrina to update website


	P & C Queensland                                                                                                                                 Fiona Grounsell
· Nil

	Treasurer's Report
Report tabled                                                                                                                                                 Kate Robinson
· Bank balance from today $426,445.39
· Need to set in place a strategic plan to get some capital works projects completed    Executive
· Music department have submitted a request and break down of their proposed expenses (request tabled)
· Sports department have submitted invoices to school for uniforms
MOTION:  To support music dept proposal and transfer $5000 to school   1st Katrina V   2nd Colin F   All in favour

	Acceptance of P&C Reports as True and Correct
MOTION: proposed that P & C Reports be accepted as true and correct. 1st Katrina V   2nd  Louise G       All in favour


	School Reports

	Admin Report											         Carmel Baker
Report Tabled
· Report presented by Carmel Baker
· Prep enrolments on track but please advise if you know of any future enrolments who may not have contacted the school as yet, this will help greatly with staffing and numbers etc
· 2 Prep inductions sessions planned for this term
· Thanks to P&C and Crn Vorster for the works that have been completed over the holidays including a new retaining wall at the corner on Glen Eagles.
· Some classrooms have had new carpet installed and vinyl flooring.
· The admin block has also undergone works with a change to the reception desk and painting throughout.
· The school requests that the P&C help with the completion on the front area.  The door will be installed soon but the concrete between gate and door, the gate, sign, seating and painting will need redone.   
MOTION:  To spend upto $5000 for gate, upto $5000 for concrete upto $5000 miscellaneous (seating/painting/sign)  Carmel to get quotes for all works and present to executive for consideration and approval.   1st  Katrina V    2nd Louise G  All in favour
· Concerns raised over privacy and safety issues in the new admin set up
· Once the new counter installed this should negate the privacy issue
· This is bringing the school back in line to how it used to be set up, by putting the door at the front rather then having to walk around the building to get into admin
· In accordance with the audit year 2 & 4 teachers are working hard to implement needs based grouping of students for reading instruction
· Carmel has arranged for year level teachers to go off-line for 1 day to start planning for 2018, this process will continue at after school meetings and during professional learning team meetings between now and the start of 2018
· EQ has assessed us for a major wireless network upgrade.  Once a quote is received we need to make a decision as to whether or not we go ahead with it.  It comes down to a budgeting issue and how much we would actually need.  Our current access is not sufficient.  If we don’t take it up we go back to the bottom of the list.  Carmel will advise as further information comes through.   Carmel
· Looking at setting the school resource scheme for 2018.  In the past the online subscription to reading/math programmes is paid through the curriculum budget by the school, which means the budget is done.  Most schools have this cost in the resource scheme leaving more money in the schools curriculum budget for other resources.  Teachers are researching each of the programmes and narrowing it down to 1 literacy and 1 numeracy programme with the school covering a third programme.  All these programmes would be available for use at school and at home.
· Again most schools also include a technology contribution, this would help with upgrading Ipads and improvements to the STEAM program.
· For this year Carmel would like to add the 2 online subscriptions ($20) and a technology contribution.  She has the support of the P&C to do so.


	Classroom Parent Representative Report                                                                                                     Marian Frew
Report tabled
· Meeting held Tuesday
· Term 3 winner of library challenge was 6AM
· Twilight concert and Christmas Fair both being promoted through the CPR network


	Student Council Report                                                                                                                                   Jo Cooke
Report tabled
· STEAM program moved into dedicated work area in digital learning centre, thanks to the P&C for contributions to set up and modernise these facilities.
· Troy, Haydn, Nick, Merryn and Andrew currently running the program.  Carmel will be establishing a working committee in the near future.
· Beginning next week coding club will be open to all students Mon-Thu
· Next stage of development will be multiple power points for charging devices
· Hadiya’s annual report received


	Acceptance of School Reports as True and Correct
Motion: proposed that P & C Reports be accepted as true and correct.    1st Kath E    2nd Louise G,    All in favour


	General Business

	Fundraising – Events

Movie Night: figures to be confirmed

Disco:  Volunteer needed to coordinate event. After much discussion it was suggested that the disco be held during school hours at the end of the term as an end of school break up celebration.  It was decided that the disco would be on the Thursday of last week of term.  It is believed that more students would participate as they are already at school.  

Calendars:  Enquiries still coming in for any small business that would like to advertise on the calendars

Xmas Fair:  Report tabled by Anna Jupp:  meeting dates have been set, 13/10, 27/10, 10/11, 24/11 and 29/11 all welcome.  Fair will be held on school oval, performance commence from 2pm with the whole school attending with appx 2-3 classes performing at a time. Some volunteers have been set for various areas, still looking for further volunteers.   Cnr Vorster has confirmed he will provide flood lights for the oval and some entertainment.



	New Business

	
· Volunteer Unsung Hero Awards:  nominations will be open online this week.  Date for a morning tea to be confirmed, open to all volunteers with the unsung hero being announced at the morning tea     Katrina V
· Name the tuckshop competition opening soon, online suggestions, proposed to announce the winner on tuckshop day.
· Tuckshop day is Friday 3rd Nov, will discuss with tuckshop staff regarding ideas.
· Strategic plan for 2018, will aim to have something in place for next meeting
· New membership application from Anita was received 
MOTION: to accept new application    1st Katrina V      2nd  Kim S   All in favour
· It was noted that there will not be an interval at the upcoming twilight concert so this may affect when the canteen will be open, will follow up prior to concert.    Louise D
· Concerns raised over the new first aid station. Further discussion with Carmel will be done



	 Close of Meeting 

	Next Meeting: Wed 8th November     6:30pm  Staff room
Close of Meeting      closed at 8:45pm

	


	
…….....................................          …………………….    
Signed: P & C President               Date
	
…….........................................                       ………………………….    
Signed: P & C Secretary (Minutes)       Date



ACTION PLAN
New and Ongoing Actions – will remain on list until actioned
On Hold Actions - for future review, will remain on list 

	Subject/Details
	Action Officer/s
	Outcome
	Priority

	Safe ST committee, follow up application for grant if available
	Sascha/Louise D
	
	1

	Follow-up the old computer going to uniform shop with new hard drive installed and internet connection
	Sascha V
	
	3

	General business review of Uniform shop to optimise operations and improve profitability
	Sascha V
	
	1

	Operations Manager – Interview being conducted, position should be appointed before next meeting
	Carmel/Sascha/Kate R
	
	1

	Updates to events calendar
	Katrina V
	When needed
	-

	Next years draft calendar to be available for next meeting
	Katrina V
	
	1

	Follow up outcome from sound engineer visit re: CPAC
	Sascha V
	
	1

	Completion Certificate for CPAC kitchen requires signatures
	Sascha V/Beth E
	
	1

	Procedure needs implemented to ensure accountability with cash handling at P&C events eg twilight, disco, fare
	Sascha V/Carmel B
	
	1

	Carmel to advise via newsletter that families are requested to leave school grounds by 3:30pm
	Carmel B
	
	1

	Marian to distribute via CPR network that families are requested to leave school grounds by 3:30pm
	Marian F
	
	1

	Look into social media maintenance official
	Sascha V
	
	3

	Installation of mirror in uniform shop change room
	Sascha V
	
	1

	Follow up the repair/replacement of CPAC projector
	Sascha V
	
	1

	Follow up funds raised from Movie Night
	Katrina V
	
	2

	Confirm if cookie dough fundraiser is a “red event”
	Louise D
	
	1

	Maintenance agreement with Multicool to clean tuckshop AC on a 6 monthly basis, needs consideration and signed
	Executive
	
	3

	Need a strategic plan for capital works for 2018
	Executive
	
	1

	Obtain quotes for front entrance upgrade for consideration by the executive
	Carmel B/Executive
	
	3

	Advise regarding quotes from EQ regarding wireless upgrade
	Carmel B
	
	3

	Confirm date of Unsung Hero Morning Tea
	Katrina V
	
	1

	Name the tuckshop competition opening online next week with announcement made on Fri 2 Nov (tuckshop day)
	Katrina V
	
	1

	Confirm details regarding canteen for Twilight concert
	Louise D
	
	1



Completed Actions - no longer active - will be removed from Action List next month
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