ROBINA SS P&C ASSOCIATION
2017-2020 Strategic Plan

VISION

To enhance the school experience of every Robina State School student by working with the school to provide the students and school community:

· Plentiful and diverse OPPORTUNITIES for learning, growth and development
· Additional & improved RESOURCES & FACILITIES to support & enhance teaching and learning and the overall school experience
· Unique & rewarding EXPERIENCES to ensure a fun, safe and memorable primary school experience


MISSION

We will achieve this in 2017-2020 in the following ways:

	OPPORTUNITIES
	· Subsidising, supporting or facilitating extra-curricular opportunities for advanced learning and development (e.g. tutoring, homework club, garden club, cooking, science or other after school programs, cultural / music opportunities, outside school sports, etc)

	RESOURCES & FACILITIES
	· Working closely with the school to contribute to or fund improvements to the general grounds or facilities
· Upgrading and/or adding additional playgrounds and sporting equipment
· Providing additional technology needs or resources to advance the learning goals of the school
· Supplementing the school budget with cash contributions

	EXPERIENCES
	· Subsidising and/or facilitating unique experiences (e.g. stage shows, colour run)
· Facilitating events that offer unique social experiences (e.g. discos)
· Sponsoring minor items (e.g. sports uniforms, ribbons, etc.) to enhance school experiences & school “pride”
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STRATEGY

The Robina SS P&C Association requires a substantial amount of money each year In order to achieve these goals.

We intend to generate the funds required through the following means:

· Tuckshop
· Uniform Shop
· OSHC
· Fundraising activities, including:
· ACTIVE (High touch)
· Food sales (e.g. sausage sizzle / canteen) at school events
· Events (Discos, Greatest Race, Xmas Fair, Mother’s & Father’s Day stalls, etc)
· SEMI-PASSIVE (Medium touch)
· School banking
· Meal deal days
· PASSIVE (Low touch)
· Markets
· Hosted Community Events (in collaboration with other organisations)
· Classroom Calendars
· Sponsorship and/or donations



COMMUNITY

The Robina SS P&C is the representative body for the parents and citizens of Robina SS, and therefore should seek to ENGAGE, CONNECT with and INSPIRE the school community, and ensure we are accurately representing the overall views of the collective and nurturing a strong “sense of community” amongst the parents, staff & students at Robina.

The P&C shall achieve this through:

· A strong regular presence in the schoolyard – on the ground talking to parents & citizens
· Regular communication with the school community (via newsletters, website, social media, letters & emails) and surveys for research
· A relationship with our local city councillor and federal member
· A relationship with local community organisations
· Relationships with local businesses
· Relationships with past students, staff or community members
· Establishing successful and rewarding volunteer processes and programs
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