[bookmark: _GoBack]DRAFT                 Robina State School - Parents & Citizens
Minutes - General Meeting – 19/07.2017
     Time:  6.30pm       Location: Staff Room

	Attendance: Louise Duncan, Ian Duncn, Kath Evans, Carmel Baker, James Noel, Kate Robinson, Louise Garnett, Colin Frew, Tracey Monk, Kim Shurey, Fional Grounsell, Katrina Voevodin, Sascha Voevodin
Apologies: Chris Ewings, Kasia Worland, Richard Dannehl, Lisa Nielsen



	Opening:   Meeting opened at 6.32pm.

Please note: A live web stream was set up and ran throughout the duration of the meeting.



Welcome to special guests Councillor Herman Vorster local representative Div 11, and Alan and Joyce Howard from Neighbourhood Watch.

Councillor Vorster:
· The school/P&C are excited about working closely with Cr Vorster and the Neighbour Watch.
· Pick up and Drop off zones around the school are a known issue and council are working to ensure safety for all, particularly pedestrians, while maintaining the traffic flow.
· As our car park is on council land, it is an easier task to do work on and around our carpark
· Cr Vorster is very keen to improve the footpath along Cheltenham around bowls club and towards the school.
· Cr Vorster is very active on Facebook in the pursuit to stamp out anti social behaviour.  As part of this he is regularly clearing “hot spots” where people gather for anti social activities such as vandalism or drug use.  He wants to clean up our community and works with Neighbourhood watch to make this happen.
· Cr Vorster welcomes any comments about any areas that locals see that could use TLC to comment on his facebook so he is aware of it and can have it cleared to avoid the “shady characters” having anywhere they can hide/hang out
· We have been given the opportunity to work with council to improve the school environmental area with the possibility of improved vegetation.
· We have previously been given a $5000 grant towards CCTV through divisional donations programme and we will be eligible to apply again in September.  This money could also cover mobile CCTV units.
· Cr Vorster is keen to bring back the village community feel around Robina and feels the school is a prime location to host community events such as movies under the stars, markets etc.
· Proposed a tree planting day for the school to be involved in.  Garden club very excited to work with this programme.  Schools National Tree Day is Fri 28 July council happy to attend with equipment to assist.
· Cr Vorster has had the trees along Killarney Ave cut back to avoid them scratching cars during drop off/pick up time
Alan Howard
· Neighbourhood Watch have local (Cr Vorster), state and federal members available to attend meetings and have their concerns heard, as well as a member on the state committee providing a voice that is coming directly from the community. So anyone who attends a Neighbourhood Watch meeting can have their concerns heard right up to the federal level of government.
· It’s the community that make the changes, we need to know our neighbours and watch out for each other.  Neighbourhood Watch is a fantastic forum to get to know them and help where we can.
· Neighbourhood Watch meetings are held quarterly and all are welcome, next meeting is in August.
RSS P&C Thank Herman, Alan and Joyce for attending our meeting and look forward to continuing working with them to improve our community and school as a whole.

*** Cr Vorster will be attending the school on Friday to see the garden club in action****









	Review / Ratification of previous minutes: 14.6.2017
Amendments:  Nil
Ratification of minutes proposed, 1st James N  2nd Katrina V   All accepted
Review of actions noted from previous Minutes: 

	Subject/Details
	Action Officer/s
	Outcome

	Safe ST committee
	Colin F/Sascha V
	Ongoing, meeting with Herman Vorster

	Colour copies of Executive blue cards to Julie B
	Louise D
	Ongoing until all received

	Tuckshop laptop replacement: Awaiting Munch Monitor upgrade
	Sascha V
	

	General business review of Uniform shop and Tuckshop to optimise operations and improve profitability
	Sascha V
	

	Further discussions for Operations manager – business units
	Executives
	

	Updates to events calendar
	Katrina V
	When needed

	Storage shed for garden
	Beth E
	Awaiting installation

	2a and 2B tree roots up lifting concrete
	Carmel B
	Ongoing, on annual maintenance register

	Update the Memorandum of Understanding with OSHC
	Sascha V/Julie B/Carmel B
	

	Follow up outcome from sound engineer visit re: CPAC
	Sascha V
	

	Follow up regarding snacks for homework club
	Louise G/Julie B
	

	Reply to Herman V office re: club sign on day
	Sascha V
	

	Follow up OSHC kitchen installation
	Sascha V
	

	Trialing price increase for tutoring sessions, follow up
	Louise G
	HOLD during trial period

	Greatest Race Event co-ordination
	Katrina V
	



	
	



· Safe ST:  Sascha, Katrina and Colin have now met with Cr Vorster regarding traffic flow and are working together to continue this project
· Bluecards:  Due to Lisa N now stepping down from Executive role and her card being one of the cards still waiting on arrival due to requirement changes we can now confirm all updated cards are received and copies will be given to Julie B
· Tuckshop Laptop: Word has been updated, Sascha V will be taking it home to ensure all now working smoothly.
· Tuckshop/Uniform shop review: Tuckshop review has been complete, will shortly be doing the uniform shop
· Operations Manager Position:  Executive still discussing what the role may be, including a job title, description, hours, award etc.  This will be complete and distributed to committee for review before next meeting.    Kate R
· Garden Shed: Cr Vorster may be able to help.  The chicken coop is currently listed for sale on gumtree
· Update of MOU: Now that Carmel B has been appointed principal this will now be updated ASAP
· Sound Engineer: Still awaiting report.
· Homework snacks:  Snacks are being provided by homework club and being re-imbursed through petty cash.  Kate R made the suggestion of getting a “gift card” donation through Coles or Woolworths. Will enquire about this   Louise G
· OSHC Kitchen install:  Electrics, installation of oven/cook top/range hood has been completed.  Colin in discussion with cabinet maker to finalise works.  Couple of doors needed cut/laminated, this was completed today.  A splash back still required.  There are a few minor works to be finished off that the cabinet maker is working through.   
· Greatest Race:  Still looking for volunteers, possibility of the church helping.  Registration is still open and look forward to a great day.  It was noted that Marsh Insurance need to be advised of any events being held in the school.  Colin has done this for Sundays event.  5 food vendors already lined up for the day.

Following items have been completed
	Update email contact details for reply emails
	Sascha V/Lisa N
	COMPLETE

	Parking issues in OSHC carpark: Review of signage and process
	Sascha V/Beth E
	COMPLETE

	Include monetary figure on web site for fundraising along with percentage
	Katrina V
	COMPLETE

	Liaise with Lisa N regarding chocolate drive
	Louise D
	COMPLETE

	Enquire about school approved hot chocolate
	Tuckshop
	COMPLETE

	Apply for P&C of the Year, need someone to attend conference
	Colin F/Katrina V
	COMPLETE

	Follow up results/replies to survey
	Katrina V
	COMPLETE

	Uniform buy/swap/sell site set up on website
	Katrina V
	COMPLETE

	Invoice for chocs received, needs paid ASAP
	James N
	COMPLETE

	Advise of next meeting date change
	Louise D/Sascha V
	COMPLETE

	Discussion with Chappy Paul for potential assistance with fundraising
	Katrina V
	COMPLETE

	Follow up Defib installation
	Colin F
	COMPLETE

	
	
	


	Correspondence                                                                            	                                 Lisa Neilsen
Inwards/outwards 
Report tabled
Lisa N has stepped down from the position effective immediately.  We thank her for her work over the last 6 months.  Committee required to appoint new Correspondence secretary.
Nomination for Correspondence Secretary
Nominations: Fiona G by Louise D Seconded: Kate R
Accepted: Fiona G
Unanimous vote by members, Fiona G – Correspondence Secretary
Thank you Fiona for taking on the position
· 58 items received and filed with appropriate execs

Actions Arising from Correspondence
· Classic Ice-Creams would like to attend any fete/fair and are offering $250 or % of profits to be the sole ice-cream vendor.
· Border Joinery contract and care guides filed.  Advised that the original person who signed the work order for CPAC kitchen (possible Beth) is required to sigh off on the completion certificate as it will need to go through Qld building council.    Beth E / Sascha V




	P&C Executive Update – Actions by the Executive

	· First Aid banner been ordered today and will be available for use during school events 
· Katrina also entered RSS in a competition to win a marquee and won.  It’s a red marquee so this will be used for the first aid station
· Defib’s have been despatched from Sydney, we are also getting a full first aid kit included, should arrive in next couple of days.  We need to establish an appropriate training day and who will do the training, suggested some OSHC and Office staff      Carmel B/Julie B


	P&C Reports

	OSHC 
Report Tabled                                                                                                                                                      Julie Black
· Carpenter completed his stage of kitchen installation
· Can not use cooktop until fire compliant, needs spashback installed    Colin F
· Waiting on electrician to complete plug changes etc      Colin F


	Tuckshop Report	Janine Marshall
Report Tabled
· Catered events: Library challenges, Friday staff BBQ’s, Staff PD, CPR meeting, P&C meeting
· Word has now been undated on computer, however the computer is still not working well.  Will cut out randomly, wont communicate with printer.
· Meal Deals: 2 August and 31 August
· Menu Changes: Soup $3 and sushi increased from $3.50 to $3.60 (due to supplier price increase) Janine currently looking at alternative suppliers

	Uniform Shop Report 
Report Tabled                                                               	                                                                        Tania Hamenko
· Monthly sales total $2145.00
· Tania has requested computer and internet access.  This will hopefully be addressed through the uniform review done shortly.
· Munch monitor orders to be collected from office
· Opening hours Tues & Thus 8:15-10:30
· Sascha will go to uniform shop to install mirror in dressing room

· Request was made to have a smoke detector installed in tuckshop.  Need to clarify requirements.   Will also look into requirement for whole school, as it may be advisable to have one installed in CPAC kitchen too    Sascha V
MOTION: For Executive to spent upto $100 to purchase a smoke detector in tuckshop   1st  James N   2nd  Louise G   All in Favour


	CPAC                                                                                                                                                         Richard Dannehl   
Report Tabled
· Invoiced Arakan, Southern Cross, Calvary Church, Stuart Humprey – Total $5457.50

Action required
· Nil

	Tutoring Report
Report supplied to secretary                                                                                                                          Louise Garnett
· 38 Students, 10 Homework club
· Financial details not available at meeting but will be forward to executives once ready.
· New software programme working well, Louise G still using her old programme just to do initial setup but working through this.

	P & C Queensland                                                                                                                                 Lisa Nielsen
NIL
· We have applied for part funding to attend the P&C conference in September and have been successful for 1 ticket.
· Our Application has been submitted with Katrina and Sascha attending, open for anyone else who would like to attend.
· Great work to Katrina for all her effort with our application and the video she created

	Treasurer's Report
Report tabled                                                                                                                                                 Kate Robinson
· Bank balance from today $400,322.99
· Disco – budget was YTD $2,288 actual profit at last disco was $3,341 however late costs from previous disco of $1,053 so this affect the YTD profit
· Chocolate Drive - $7,290 with a few boxes still to be sold
· Final $30,000 has now been transferred to school account
· Fundraising needs to now offset the remaining $20,000 ($5k each for Sport, Music, Science, Chappy Paul)


	Acceptance of P&C Reports as True and Correct
MOTION: proposed that P & C Reports be accepted as true and correct. 1st Colin F  2nd Kate R       All in favour


	School Reports

	Admin Report											         Carmel Baker
Report Tabled
· Report presented by Carmel Baker, 
· 802 enrolments to date
· Carmel thanks the P&C and school community for her warm welcome.
· School will undergo a teaching and learning audit this term.  The findings will form the strategic direction of the school for the next 4 years, focusing on literacy and numeracy.
· 48 Year 6 students currently in Canberra with the remaining students undertaking learning activities at school
· Several students selected to attend Regional Sports Day in next couple of weeks, Tanya Howard coordinating this, but logistics are tricky, and relies on parent involvement, letters sent home
· Thank you to P&C for the digital learning space storage cupboards, they are being put to great use
· A STEAM plan will be included in the 4 year strategic plan for the school
· Carmel has requested that a formal uniform code be endorsed and wishes to include this at the next meeting.  This is not for a change of uniform just an enforcement of a the code.  Carmel will have code written to include these issues and table it for next meeting      Carmel B

	Classroom Parent Representative Report                                                                                              Marian Frew
Report tabled
· Library volunteer challenge: term 2 winning class was 4AM with 21 hours volunteered.  Thank you!!
· Premier’s reading challenge: has started and being promoted through CPR network
· Twilight concert: raffle ticket sales started and going well, menu being finalised, coffee Xcellence booked and sign up genius being distributed soon
· Fathers Day Stall: stock arrived and been priced and labelled ready for sale, stall will run from Mon 27-31 Aug, signup genius being distributed next month
· Charity Term 2: Save the Children, thank you to all who donated, 2 vans worth of stock donated
· Charity Term 3: Homeless Connect, 2 reps from Gold Coast Youth Service attended assembly last week to talk to children,  Aug 2 at Metricon Stadium is set to become super-centre for those impacted by homelessness, this event allows homeless people to enjoy a day of recreation, entertainment and personal care and access to services for free.  Suitable donation items include non-perishable food, canned veges/fruit, dried food, toiletry items and preloved or new  clothing
· Woolworths Earn and Learn promotion has been launched, we will have boxes at Robina x 2, QStore, Burleigh
· 2017 Yearbook: Marian working through this and asking for any photos to be forwarded to her for consideration


	Student Council Report                                                                                                                                   Jo Cooke
Report tabled – Andrew Brown
· Workbenches installed in coding club/Digital technologies space
· Coding club/Sports shed/X-Box projects recommenced week 1
· Prep play equipment purchased and delivered week 1
· New sports equipment being purchased week 2
· STEM – Lego Mindstorm programmable robot devices and littleBits circuit kits will be introduced to Ext Science group week 3 for training with Andrew and Troy, after this these students will act as mentors for remaining year 6 cohort to have access week 6.
· These devises and storage cupboards were funded by the P&C, while the student council funded the app enabled robotic devices currently being used by the school; these are particularly popular with the preps.
· This digital area will be further developed as funding becomes available, some “wish list” items are multiply power points, locks on storage cupboards and extension to existing workbenches as existing will only cater for small groups.
· Jeans for Genes: Wed 2 Aug, gold coin donation, organised by Jo C and supported by student council.  Will include a colouring completion with prizes
· Pizza Day, last day T3 run by Janine on behalf of student council.  Request made that they not run another pizza day and request another option.  This is a red food day, request will be put to student council for consideration.     Jo C
· Question put forward regarding the “Red Food” days and the requirement of QAST approval for events being held outside school hours (eg greatest race), need to clarify this      Carmel B
· Money raised last term: $450 (Pizza Day), expenses $298.40 (prep play equipment) Balance $1964.02
· Future expenses: replenish sports shed ($300).
· Future income:  T3 pizza day ($450)


	Acceptance of School Reports as True and Correct
Motion: proposed that P & C Reports be accepted as true and correct. 1st Colin F 2nd Fiona G, all in favour


	General Business

	Fundraising – Events

Chocolate Drive:  92% of chocolates been sold or returned, Profit currently at $6952, 8% (40 boxes) outstanding.  $21,952 banked to date with $15,000 Cadbury invoice paid at end of June.  20 boxes have been returned to be sold over the term by various families.  Reminder letter sent home last week, aswell as a reminder in newsletter and FB.  Highest seller and lucky draw prizes were awarded at week 1 assembly.  Approx 250 of 500 free gifts have been handed out, remainder available to use where P&C wish.  Thanks to Lisa for all your hard work

Entertainment Books:  79 memberships sold (1 short on last years figures).  Sales were kept open over the holidays but have now been finalised.  Total sales $4935, commission to be paid to RSS P&C $951.  A record of sales and running procedure of fundraiser is available with P&C paperwork for future reference.  Thanks to Anna for your hard work

Actions from fundraising events:  

MOTION:  To accept fundraising reports as true and correct   1st Louise G   2nd Fiona G       All in favour




	New Business

	
· Tuckshop review:  77 responses to survey received, interviewed tuckshop staff, executives, parents and Carmel.  Executive have met and made some recommendations based on the survey and these interviews to move forward.  Exec met with Janine today and we look forward to working together to help implement these recommendations.  (Report provided to committee and filed with minutes)
· A health check was done by QAST and Canteens.  This included a menu review, we achieved a 4/5 rating, (this report also included with report)
· Future thought to combine tuckshop/uniform shop with a building extension.  Bond Uni Architect dept have said they would be willing to work with us for these improvements
· New membership application received and accepted
· Implementing a quarterly limit on action items.  This is to ensure items are actioned and finished rather then staying on the “To Do” list longer than 3 meetings with the exception of capital works projects
· Car boot sale, community event, this has not been marketed through school as yet.
· Markets proposed by Crn Vorster planned for later in the year, not finalised yet, follow up for next meeting.    Katrina V
· Carols:  The church have offered to help if we wish to hold this they have a full stage and production as they run them already for other areas.
· Movie Under the stars: confirmation of date to be done 
· Classroom calenders: A3 Calenders are handed out with local businesses taking out advertising slots, need to finalise this for year end.    Katrina V




	 Close of Meeting 

	Next Meeting: Thu 10th Aug    3:00pm  CPAC meeting room
Close of Meeting      closed at 8:23pm

	



	

…….....................................          …………………….    
Signed: P & C President               Date
	

…….........................................                       ………………………….    
Signed: P & C Secretary (Minutes)       Date




ACTION PLAN
New and Ongoing Actions – will remain on list until actioned
On Hold Actions - for future review, will remain on list 

	Subject/Details
	Action Officer/s
	Outcome
	Priority

	Safe ST committee
	Colin F/Sascha V
	Ongoing, working with Crn Vorster
	-

	Colour copies of Executive blue cards to Julie B
	Louise D
	COMPLETE
	-

	Tuckshop laptop replacement: Word updated, however computer still not working effectively
	Sascha V
	
	1

	General business review of Uniform shop and Tuckshop to optimise operations and improve profitability
	Sascha V
	Tuckshop Review COMPLETE
	3

	Further discussions for Operations manager – business units
	Executives/Kate R
	
	1

	Updates to events calendar
	Katrina V
	When needed
	-

	Storage shed for garden, working with Crn Vorster
	Beth E
	Awaiting installation
	1

	2a and 2B tree roots up lifting concrete
	Carmel B
	Ongoing, on annual maintenance register
	-

	Update the Memorandum of Understanding with OSHC
	Sascha V/Julie B/Carmel B
	
	1

	Follow up outcome from sound engineer visit re: CPAC
	Sascha V
	
	1

	Follow up regarding snacks for homework club, gift card donation
	Louise G
	
	3

	Reply to Herman V office re: club sign on day
	Sascha V
	COMPLETE
	-

	Follow up Defib installation
	Colin F
	
	3

	Finalise who will do Defib training and date of training
	Julie B/Carmel B
	
	3

	Follow up finalisation of OSHC kitchen installation (electrics and splashback)
	Colin F
	
	3

	Trialing price increase for tutoring sessions, follow up
	Louise G
	HOLD during trial period
	-

	Greatest Race Event co-ordination
	Katrina V
	COMPLETE
	-

	Completion Certificate for CPAC kitchen requires signature
	Sascha V/Beth E
	
	3

	Confirm smoke detector requirements
	Sascha V
	
	3

	Uniform Policy update
	Carmel B
	
	3

	Student Council to consider alternative for pizza day
	Jo C
	
	3

	Clarification of “Red Day” policy
	Carmel B
	
	3

	Confirmation of community markets
	Katrina V
	
	3

	Confirmation of A3 Calenders for fundraising
	Katrina V
	
	3

	Advise of next meeting date change
	Louise D/Sascha V
	
	3

	
	
	
	



Completed Actions - no longer active - will be removed from Action List next month

	
	
	



Page 1 of 7
